THIS AGREEMENT, effective April 1, 1994

BETWEEN:

AND:

1.

Langara College, of the City of Vancouver, in the Province of British
Columbia,

(hereinafter called "the College")

OF THE FIRST PART

The Langara Faculty Association, of Langara College, of the City of
Vancouver, in the Province of British Columbia,

(hereinafter called "the Association™)
OF THE SECOND PART

WHEREAS the College is an employer within the meaning of the Labour
Relations Code of British Columbia;

AND WHEREAS the Association is a Trade Union within the meaning of the
said code and is the bargaining authority for that group of employees
engaged as Instructors, Counsellors and Librarians in programs and courses
conducted by Langara College;

AND WHEREAS the Association and the College have agreed that this
Agreement does not apply to any employee engaged in Continuing
Studies unless expressly agreed herein;

NOW THIS AGREEMENT WITNESSETH that the parties hereto agree with
each other as follows:

TERM OF AGREEMENT

1.1 This Agreement shall be for a term of forty-eight (48) months from April 1, 1994, to March

31, 1998, both dates inclusive. The operation of Section 50(2) of the Labour
Relations Code of British Columbia is hereby specifically excluded.

1.2Where notice to commence collective bargaining as provided for in the Labour Relations

Code of British Columbia has been delivered by either party to the other, the
parties shall, within ten (10) working days after receipt of said notice,
commence to bargain collectively.



2.

DEFINITIONS AND COVERAGE FOR BENEFITS

2.1For purposes of this Agreement, the following definitions shall apply:

211

2.1.2

2.1.3

214

2.1.5

2.1.6

2.1.7

Faculty Member -- an employee of the College employed as an instructor;
counsellor; librarian; or co-operative education officer in programs and
courses conducted by Langara College, including those designated as
Department Chair; Assistant Department Chair; Coordinator; Artistic
Director, Theatre Arts Program; Associate Director, Theatre Arts
Program; Chair of Counselling; Chair Technical Services Library; Chair
Public Services Library; and Division Chair.

In this agreement the term “faculty members” shall not apply to preceptors.

Reqular Faculty Member -- a faculty member appointed to a position under
one of the contracts noted in this Agreement for regular faculty members. A
regular faculty member may be employed on a part-time basis by agreement
between the faculty member and the College. A regular faculty member is
entitled to all employee benefits under this Agreement.

Temporary Faculty Member -- a faculty member appointed to a position under
written contract of employment which stipulates starting and ending dates.
Such an appointment is not intended to lead to subsequent appointment as a
regular faculty member but yet may do so. A temporary faculty member
appointed on a basis of one-half time or more and for a month or more is
entitled to all employee benefits under this Agreement. Any other faculty
member is entitled to the following employee benefits: annual vacation,
general (statutory) holidays, Employment Insurance.

Substitute Faculty Member -- a faculty member appointed for an unspecified
period on a day-to-day basis whether for a full day or part of a day. A
substitute faculty member is not covered by any provisions of this Agreement
except Articles 1; 2; 3; 4; 5; 6; 7; 8.1; 8.2; 8.5; 8.11; 13; 14; 16; 17; 19; 20
and 21.

In this Agreement, unless the context otherwise requires, words importing the
singular number shall include the plural number.

Preceptor -- a professional person not in receipt of compensation from
Langara College and designated temporarily for a specified period of time to
serve as an advisor or role model, usually off campus, for students in one or
more programs or courses offered by Langara College. A preceptor is not
covered by any provisions of this Agreement except Articles 5.16 and 10.3.7.

Spouse -- a partner who is publicly maintained and represented as the faculty
member's spouse.



21.7.1

3.

Note: For the purpose of benefit plan eligibility, the partner must have been
in a spousal relationship for at least twelve (12) months or must be
legally married.

Where, in any provision of this Collective Agreement, or in the entitlement of
any benefit plan or pension benefit, the term "spouse” is used, it is agreed
that it means a person of the same or opposite sex.

ASSOCIATION MEMBERSHIP AND DUES DEDUCTIONS

3.1Membership in the Association is voluntary.

3.2All employees covered by the Association's certificate of bargaining authority shall, as a

4.

condition of employment, pay a monthly fee to the Association equal to the
monthly dues as determined from time to time in accordance with the by-laws
of the Association. Such payment will be made by payroll deduction in
accordance with the provisions of Part 2, Section 16 of the Labour Relations
Code of British Columbia.

GRIEVANCES

4.1 Any difference arising between the parties bound by the Agreement concerning its

41.1

41.2

4.1.3

interpretation, application, operation, or any question as to whether any
matter is arbitrable, shall be resolved without work stoppage, and the stages
shall be undertaken without delay, as hereinafter provided:

Stage |

The aggrieved faculty member with a member of the Executive of the
Association shall first take up the matter with the appropriate Dean together
with any other member of the College staff within thirty (30) working days of
the date on which the incident giving rise to the grievance occurred, or of the
time when the grievor could have reasonably been expected to become
aware of the incident, whichever is later. This step shall not exceed five (5)
working days. This meeting shall be considered as the official
commencement of the grievance.

Stage Il

If Stage | fails, the grievance may be referred by the grieving party to the
President of the Association or delegate and the President or delegate who
shall endeavour to settle it. If such reference is made, the grieving party shall
present to them a statement, in writing, of what it considers the grievance to
be. This stage shall not exceed five (5) working days.

Stage llI



4.1.4

4.1.5

4.1.6

Should no settlement have occurred, the difference may be referred by the
grieving party to an Arbitration Board for final and conclusive settlement.

The Arbitration Board shall consist of one member, agreed upon by the
parties. If the parties cannot agree upon the arbitrator, the Minister of Labour
shall be requested to make the appointment pursuant to Section 86 of the
Labour Relations Code of B.C. The decision of the arbitrator shall be final
and binding on both parties. This decision shall be made and transmitted to
both parties within fifteen (15) working days from the date of the appointment
of the arbitrator. Each party shall pay: its own expenses and costs of
arbitration; and one-half of the compensation and expenses of the arbitrator
and of stenographic and other expenses of the arbitrator.

Notwithstanding the foregoing, where the parties cannot agree that the matter
be considered by a single arbitrator, then the matter in dispute shall be
referred to an Arbitration Board. The Arbitration Board shall consist of three
members. One member is to be appointed by the Association and one
member by the College. The third member shall be the Chairman and shall
be appointed by the other two appointees, or, failing agreement by them
within seven (7) working days, either party may apply to the Minister of
Labour to make such appointment. The decision of the arbitrators, or any two
of them made in writing, shall be final and binding on both parties. This
decision shall be made and transmitted to both parties within fifteen (15)
working days from the date of the appointment of the Chairman. Each party
shall pay: its own expenses and costs of arbitration; the remuneration and
disbursements of its appointee to the Arbitration Board; and one-half of the
compensation and expenses of the Chairman and of stenographic and other
expenses of the arbitration.

Where a grievance is initiated by or on behalf of a member of the library
faculty, the Director of Library Services shall assist at Stage Il of the
grievance procedure.

4.2 The party responsible for advancing the grievance to each succeeding step shall do so by

notifying the other party in writing, not later than six (6) working days from the
expiration of the previous stage. The succeeding stage shall commence the
day following receipt of such notice. If such notice is not given, the grievance
shall be deemed to be abandoned and all recourse to the grievance
procedure shall be at an end.

4.3Extensions of the time periods in the steps or for the rendering of the decision of an

5.

Arbitration Board shall be made only by agreement of the parties in writing.

DUTIES AND RESPONSIBILITIES

5.1 The assignment of full-time and full-time regular faculty is for a ten-month duty period.

4



5.2 Faculty members shall be considered to be "on duty" unless absent in accordance with the
provisions of this Agreement.

5.3Duties and responsibilities of faculty include: instructional assignments; course, program
and curriculum preparation; review and assessment of courses, programs
and curricula; student contact; marking; assessing; the development of
teaching aids and special instructional materials; participation in in-service
activities; professional development; the acceptance of special assignments
related to the specialty of a faculty member or to the effective organization
and operation of the campus; and other functions and responsibilities ancillary
to instruction; all specified herein without limiting the generality of the "duty”
and of the "responsibility” of faculty.

5.4Normally, faculty in both Arts and Science and Career disciplines shall accept responsibility
for scheduled instructional and office hour assignments through two College
terms in ten (10) months of annual duty, including two months of non-
instructional duty for instructional faculty. Owing to the nature of their
instructional assignments (involving workshops, field work, etc.), faculty in
Career disciplines may be responsible for fewer students than Arts and
Science faculty are, but the number of student contact hours for Career
faculty may be greater than that of faculty in Arts and Science disciplines, and
further scheduled instructional responsibility of Career faculty may extend
beyond two (2) College terms in ten (10) months of annual duty, as the needs
of specific programs and courses may dictate.

5.5Faculty in both Arts and Science and Career disciplines may be given special assignments,
including tutorial, enrichment, seminar and conference involvement, and other
duties as may be required during the ten-month period of annual duty.

5.6Duties will be assigned by the President or delegate. The detailed establishment of
course assignments, instructional and office schedules, vacation
schedules, professional development proposals and schedules, and
related duties and responsibilities of each faculty member, is the
responsibility of the Department Chair, acting with the involvement of
the department, and shall be in accordance with established practice.
Such assignments, schedules, duties and responsibilities shall be
determined and arranged as required by the course and program
offering of the College, with consideration for the wishes, special
competencies, and professional requirements of faculty. Approval is
the responsibility of the Division Chair, or of the appropriate Dean, if
there is no Division Chair.

5.7 An instructional load shall include an assigned schedule of instructional hours which may
include evening assignments to a maximum of two (2) nights per week plus
an appropriate schedule of office hours.

5.8When a unique scheduling problem exists, in the first instance it shall be dealt with on an
individual basis in accordance with Article 5.6 and failing resolution shall be

5



subject to the provisions of Article 4. of this Agreement.

5.91n the event that the instructional scheduling of the College requires a member of faculty to

5.10

5.11

5.12

5.13

5.14

5.15

5.16

6.

6.1 Salaries

6.1.1

teach more than two (2) consecutive terms, the faculty member so affected
will be returned to a position in the cycling of instructional and
non-instructional terms whereby no special advantage or disadvantage will
have accrued as a consequence of such scheduling.

Faculty may be required to assist in the counselling, educational guidance,
and registration of students.

There will be not more than five (5) days of scheduled duty per calendar
week.

There will be not more than a maximum of thirty (30) hours of scheduled duty
per week, exclusive of time for meals and breaks.

The College shall ensure that the average instructional load for full-time
faculty shall not exceed one hundred and twenty-five (125) students in any
given term. An individual faculty member shall not be required to instruct or
supervise more than one hundred and sixty (160) students in any given term
unless arrangements satisfactory to the faculty member, the Division Chair
and the Association are made.

Notwithstanding the foregoing provisions of this Article, faculty may be
required to be on duty in other than the ten-month duty period provided that
no ultimate loss of vacation entitlement will occur.

The College and the Association endorse the Conflict of Interest Policy
passed by the College Board on May 23, 1979, and agree to be bound by the
provisions of said policy on the understanding that this policy is not
immutable.

The duties and responsibilities of a preceptor shall be determined by the

Department Chair or delegate (or by the Coordinator or delegate if there is no
Department Chair).

SALARIES AND ALLOWANCES

See schedule(s) to this Agreement.



6.1.2

6.1.3

The per diem rate for regular faculty and for temporary faculty whose contract
term is twelve (12) months or longer shall be calculated by dividing the per
annum rate by the maximum number of duty days for a full-time faculty
member in the contract year. (This means that annual vacation pay and
general holiday pay are included in each per diem amount calculated.)

The per diem rate for substitute faculty and for temporary faculty whose
contract term is less than twelve (12) months shall be calculated by dividing
the per annum rate by two hundred and two (202). (This means that annual
vacation pay and general holiday pay are included in each per diem amount
calculated.)

6.2 Except as otherwise provided in this Agreement:

6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

A full-time regular faculty member shall be paid an annual salary determined
in accordance with the per annum rates in the above schedule. The salary
shall be payable in twelve (12) equal instalments, one at the end of each
calendar month.

A part-time regular faculty member shall be paid an appropriate proportion of
the annual salary payable.

A temporary or a substitute faculty member employed on a part-time basis
shall be paid an appropriate proportion of the per diem payable for the
contract period (one-quarter (1/4) per section if instructional and one-sixth
(1/6) per hour if not instructional).

With the exception of present or past faculty members, a substitute faculty
member's rate will be based on Step Fourteen (14) for the first twenty-two
(22) days of the same assignment and based on the step which reflects
appropriate placement for the twenty-third (23rd) and each subsequent day in
the same assignment.

In the event of the absence of a faculty member, substitute instruction shall
be provided by full-time regular and/or one-year temporary faculty for the first
instructional day of absence, at no cost to the College.

6.3A regular faculty member who starts and/or terminates employment during the contract

6.4 Allowances

6.4.1

year will have his/her total remuneration during the contract year calculated
as if he/she had been on a per diem contract for the assigned duty days
worked in the contract year.

A Division Chair; Department Chair; Assistant Department Chair; Co-
ordinator; Associate Director, Theatre Arts Program; Artistic Director,
Theatre Arts Program shall receive an allowance per annum above
his/her basic salary in accordance with Schedules A, B and C.



6.4.2

6.4.3

6.4.4

7.

A Co-ordinator who has additional administrative responsibilities by
virtue of reporting directly to a Division Chair shall receive an additional
allowance per annum in accordance with Schedules A, B and C.

The Chair of Counselling shall be regarded as a Department Chair.

The Chair Public Services Library and Chair Technical Services Library shall
be regarded as Department Chairs (see Article 10.6.1).

APPLICATION OF SCHEDULE

7.1Initial Placement

7.1.1

7.1.2

7.1.2.1

7.1.2.2

7.1.2.3

7.1.23.1

7.1.2.3.2

7.1.2.4

7.1.2.5

Nothing in this Agreement shall prevent a faculty member from being hired on
a salary above the minimum. The Association shall be advised of the name
and initial placement on regular contract and salary schedule of each faculty
member upon confirmation of appointment.

Placement of faculty above Step Fourteen (14) on the salary scale shall be
based on teaching and relevant work experience.

Experience in teaching at a recognized post-secondary institution will be
counted on a 100% basis, with eight (8) sections (or equivalent full-time or
part-time teaching load) being equal to one step on the salary scale.

Counsellors and librarians who have worked in such positions at recognized
post-secondary institutions (or other institutions acceptable to the Dean or
Director of Library Services) will receive credit on a 100% basis for each full-
time equivalent year of experience.

Where the appropriate Dean agrees with the recommendation of the Division
Chair and the department that other relevant work experience is required for
employment in the area concerned, then recognition shall be given on the
basis of one salary step for each full-time equivalent year of such experience.

Examples of such work experience may include but are not limited to the
following: teaching, other employment, and research or studies beyond the
Master's level.

Work experience used to establish Master's equivalency will not be included.

Other experience as a teacher, counsellor or librarian at a public or accredited
private school will be counted on a 50% basis with each two (2) years of full-
time equivalent experience being equal to one step on the salary scale.

Other relevant work experience, as adjudicated by the appropriate Dean or

Director of Library Services may be counted on the basis of three (3) years of
experience being equal to one (1) step on the salary scale.

8



7.1.2.6

7.1.3

7.2 Increments

7.2.1

71.2.2

7.2.3

7.2.4

7.2.5

7.2.6

71.2.7

7.2.8

Written documentation is required in proof of all instructional and work
experience used for step placement.

A faculty member who feels that an anomaly or inequity exists in initial
placement on the salary scale may, within two (2) years of such initial
placement, request a review by the President of the Association and the
appropriate Dean or their delegates. The ultimate decision with respect to
salary placement shall be made by the President and should this decision be
unacceptable to the faculty member or Association he/she shall have access
to the provisions of Article 4. of this Agreement.

Subject to the other provisions of this Agreement a faculty member will
advance one step on the salary schedule on his/her increment date. The
increment date is the anniversary of appointment provided that: the
increment date for a faculty member who commenced on or before the
fifteenth (15th) of any month shall be the first (1st) day of that month; the
increment date of a faculty member who commenced after the fifteenth (15th)
of any month shall be the 1st day of the month following.

Part-time service will result in a delay and alteration of the increment date so
that the faculty member receives the increment at the beginning of the month
following the month in which the equivalent of a full scheduled duty year
appropriate to the area, program or discipline of commitment has been
accumulated.

The increment date shall be delayed and altered accordingly if the faculty
member is absent from duty without pay. The period of delay shall be one (1)
month for each month of absence or any portion thereof exceeding ten (10)
days.

In the case of absence because of illness, no change in the increment date
shall be made for absence totalling sixty (60) assigned duty days or less in
any contract year after the expiration of usable sick leave.

Any absence from duty with pay shall not result in a delay in the increment.

The increment date cannot be advanced.

Service as a substitute faculty member cannot be used for increment
purposes and a substitute faculty member is not eligible for increments.

The increment date shall not be delayed for such periods during leave of
absence without pay when on an assignment related to the faculty member's
assignment and when so approved at the time the leave was granted.

7.3New and Revised Rates




7.3.1

71.3.2

8.

A change in a rate in the schedules of salaries or allowances applicable to a
classification in which the duties have been altered substantially shall not be
put into effect until both parties to this Agreement have approved the rate. In
the event agreement cannot be reached within seven (7) working days, the
matter of the rate shall be referred to an Arbitration Board established as
provided in the final step of the grievance procedure.

A new rate applicable to a new classification shall be put into effect and the
new rate shall be subject to the agreement of both parties to this Agreement.
In the event agreement cannot be reached within seven (7) working days, the
matter of the new rate shall be referred to an Arbitration Board established as
provided in the final stage of the grievance procedure.

EMPLOYEE BENEFITS

8.1 Annual Vacation

8.1.1

8.1.2

8.1.3

8.1.3.1

8.1.3.2

Annual vacation entitlement for the complete year for all full-time faculty
members is forty-four (44) working days.

Annual vacation for faculty members who work less than full-time shall be on
a pro rata basis.

The annual vacation of forty-four (44) working days shall be taken at a time or
times in accordance with Article 5.5 of the Agreement based on the needs of
the College and taking into consideration the desires of the faculty member.

Annual vacation will normally be taken on the basis of one block of two (2)
months, but other arrangements may be made by mutual agreement.

Annual vacation shall be approved in the following manner:

a) faculty members will submit their vacation plans to their Department
Chair, who shall recommend the vacation schedules in his/her
department to the Division Chair for approval;

b) Division Chairs' vacation, and the vacation of Department Chairs in the
Library and Counselling, are subject to the approval of the appropriate
Administrator;

C) carryover of vacations must be approved by the appropriate
Administrator;

10



8.1.4

8.1.5

8.1.6

8.1.7

d) vacation plans submitted by faculty members for approval shall not be
unreasonably denied.

A general "statutory" holiday which occurs during a vacation block is not
considered to be part of the annual vacation entitlement.

A faculty member commencing employment during a period from the first
(1st) to the fifteenth (15th) of the month, shall be credited with full credit for
that month.

A faculty member commencing employment from the sixteenth (16th) to the
end of the month, shall not be given any credit for that month.

A faculty member terminating employment during a period from the first (1st)
to the fifteenth (15th) of the month, shall not be given any credit for that
month.

A faculty member terminating employment from the sixteenth (16th) to the
end of the month, shall be credited with full credit for that month.

Faculty members who are on leave of absence without pay for any reason
whatsoever, in any one calendar month, shall be subject to the following
provisions with respect to annual vacation credits:

Period of leave of absence
up to fifteen (15) calendar days -- full credit
fifteen (15) calendars days or more -- no credit.

8.2 General (Statutory) Holidays

8.2.1

8.2.2

New Year's Day, Good Friday, Easter Monday, Victoria Day, Canada Day,
B.C. Day, Labour Day, Thanksgiving Day, Remembrance Day, Christmas
Day, Boxing Day.

Observation of Holidays

When a general holiday occurs on a Saturday or Sunday, the following
Monday and/or Tuesday shall be deemed to be a holiday in lieu thereof.
Where Christmas and Boxing Day fall on a Saturday and Sunday
respectively, the preceding Friday and the following Monday shall be deemed
to be holidays in lieu thereof.

Christmas Break

A Christmas break shall be granted from December 24th through New Year's
Day inclusive as a minimum, inclusive of the general (statutory) holidays or
days observed in lieu thereof, in accordance with Article 8.2.1.

11



8.3 Spring Break
8.3.1

8.3.2

8.4Sick Leave

8.4.1

8.4.2

8.4.3

8.4.4

8.4.5

8.4.6

8.4.7

8.4.8

All faculty members shall be granted leave from duty with pay for a two-day
spring break, scheduled normally for a consecutive Thursday and Friday in
the latter half of the month of February.

For the term of this Collective Agreement, the spring break will be observed
on the date specified in the College calendar.

A faculty member shall earn sick leave credits at the rate of one and one-half
(1-1/2) days for each month in which the faculty member is employed for
half-time or more. A part-time instructor who qualifies shall receive the one
and one-half (1-1/2) days credit on a pro rata basis.

When the faculty member is not on duty, the accumulation of sick leave credit
will continue only if the absence is with pay, or in accordance with Article
9.4.1.4 (Maternity Leave).

Sick leave credits may be accumulated to a maximum of two hundred and
sixty-one (261) working days.

An advance of ten (10) sick leave days will be made to an eligible faculty
member whose accumulated sick leave credits become exhausted.

Accumulated sick leave credits are lost on termination of employment.
However, such accumulated sick leave will be restored to a faculty member
who can earn sick leave credits on recommencement of service within two (2)
calendar years provided the previous termination was not caused by the
faculty member and provided the faculty member has not refused a proposed
contract from the College in that period.

A faculty member commencing employment during a period from the first
(1st) to the fifteenth (15th) of the month, shall be credited with full credit for
that month.

A faculty member commencing employment from the sixteenth (16th) to the
end of the month, shall not be given any credit for that month.

A faculty member terminating employment during a period from the first (1st)
to the fifteenth (15th) of the month, shall not be given any credit for that
month.

A faculty member terminating employment from the sixteenth (16th) to the
end of the month, shall be credited with full credit for that month.

Faculty members who are on leave of absence without pay for any reason
whatsoever, in any one (1) calendar month, shall be subject to the following

12



8.4.9

8.4.9.1

8.4.9.2

provisions with respect to annual sick leave credits:

Period of leave of absence
up to fifteen (15) calendar days -- full credit
fifteen (15) calendar days or more -- no credit.

Leave for Family lliness

Faculty members shall be entitled to use up to five (5) days per year of sick
leave to attend an immediate family member who is ill.

For the purposes of this Article, immediate family members shall mean
spouse, partner, child, parent (including parents-in-law, step-parents and
children, foster parents and children, or other person who has an equivalent
relationship, or resides in the faculty member's home).

8.5 Superannuation

Faculty members are eligible for coverage in accordance with the Pension
(College) Act.

8.6 Health Insurance

8.6.1

8.6.1.1

8.6.1.2

The College will pay 100% of the monthly premiums for basic coverage
through the MSP plan of B.C. and Extended Health Benefit plan in
accordance with the terms of the insuring company for faculty members
employed one-half time or more who wish to participate in both plans.
Faculty who are eligible for employer-paid benefits may opt to continue
the plan when on leave in accordance with Article 9.1.2.

Faculty employed at less than one-half time who wish to participate
must purchase at their own expense both plans. In such cases,
premiums shall be collected by payroll deduction. Such faculty shall be
offered one opportunity to purchase these plans. Faculty opting to
purchase these plans may not subsequently opt out during the course
of active employment.

All faculty members who are participating in the basic MSP plan of B.C.
and the Extended Health Benefit plan, upon completion of a period of
active employment, may elect to continue coverage at their own
expense (by post-dated cheques) for a period not to exceed seven (7)
months, provided the College has given them a reasonable expectation
of a subsequent contract.

8.7 Group Life Insurance (Compulsory)

13



8.7.1

8.7.1.1

8.7.1.2

8.7.1.3

8.7.1.4

8.7.1.5

8.7.1.6

8.7.1.7

The following faculty members shall participate in the Group Life Plan:

All regular faculty members employed at one-half time or more -- from the
beginning of the first complete month of employment;

All temporary faculty members -- at the beginning of the first complete month
following completion of one (1) year's continuous service who are employed
half-time or more on that date.

All faculty members who are participating in the group life insurance plan,
whose appointment drops to less than one-half time, may continue on the
plan on a cost shared basis as long as they are employed.

Insurance coverage is provided in accordance with the terms of the contract
with the insuring company on the basis of three times annual salary to the
next higher one thousand dollars ($1,000). The College shall pay the
entire premium cost of Group Life Insurance.

An employee who retires at or beyond the age of fifty-five (55) years and who
is in receipt of a pension under the provisions of the Pension (College) Act
shall continue to enjoy group insurance coverage in an amount equal to the
lesser of $10,000 or the coverage in effect immediately preceding retirement
for a period of five (5) years from the date of retirement with the premium cost
of the continuing insurance borne by the College.

Voluntary Life Insurance Coverage

Faculty members who are participating in the group life insurance plan may
elect additional group life insurance coverage for themselves and/or their
spouse by payment of the necessary premiums through payroll deductions in
increments of $10,000 to a maximum of $150,000 in accordance with the
terms of the contract with the insuring company.

Faculty members who have become eligible for group life insurance in
accordance with either Article 8.7.1.1, 8.7.1.2 or 8.7.1.3, upon completion
of a period of active employment, may continue their coverage including
voluntary group life insurance by purchasing it at their own expense (by
post-dated cheques) for a period not to exceed seven (7) months,
provided the College has given them a reasonable expectation of a
subsequent contract. Coverage may be increased only during a period
of active employment.

8.8 Salary Indemnity

14



8.8.1

8.8.2

8.8.2

Short-Term Salary Indemnity

Short-Term Salary Indemnity coverage is provided in accordance with the
terms of the contract with the insuring company on the following general
basis:

Amount of benefit - 70% of salary to a maximum of $1000 per week.
Duration of benefit -- 52 weeks
Benefit effective -- upon expiration of sick leave or ten (10) working

days, whichever last occurs.

The premium cost of salary indemnity coverage shall be borne entirely by the
College.

Long-Term Salary Indemnity

Long-Term Salary Indemnity is provided effective August 1, 1978, in
accordance with the terms of the contract with the insuring company on the
following general basis:

Amount of benefit - 70% of salary to a maximum of $2,404 per month.

Duration of benefit -- until retirement or as otherwise provided

Benefit effective -- upon expiration of Short-Term Salary Indemnity
coverage.

The premium cost of Long-Term Salary Indemnity coverage shall be borne
entirely by the faculty member and shall be paid by means of payroll
deductions.

8.9Premium Savings

8.10

8.11

It is hereby understood and agreed that premium savings accrued by virtue of
Employment Insurance Commission assessments or experience refunds paid
since October 1, 1975, from the insurance company or other sources, shall be
used to partially offset the costs of salary indemnity and future benefit
improvements.

Payment on Decease

In the event of death of a regular faculty member with at least one (1) year of
service, the College will pay to the widow or widower, or if there is no widow
or widower, to the estate of the deceased, one (1) month's salary (1/12th of
the annual salary) exclusive of any amount already earned by the deceased
up to the date on which he/she last served.

Employment Insurance
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8.12

8.13

8.14

8.14.1

8.14.2

8.14.3

8.14.4

8.14.4.1

Faculty members shall be covered for Employment Insurance insofar as the
statutes permit.

Employer Contributions

Employer's contributions as prescribed in Article 8.5 and 8.6 shall be applied
towards the monthly premium for the employees in such a manner as to
maximize within the law, the benefits to the employee for taxation purposes.
Under no circumstances will the employer pay any portion of the premiums
for Long-Term Salary Indemnity.

Group of Coverage

For purposes of the benefit plans, the total group covered by the plans will,
where advantageous, be a coalition of members of the Langara Faculty
Association; The Vancouver Community College Faculty Association; College
Staff and Administrators and other College-related groups. Under such a
coalition, determination of percentage of group participation shall be a
deployment or interpretation of the group or sub-group composition for the
best advantage of the greatest numbers.

Dental Plan

A dental plan shall be provided in accordance with the terms of the contract
with the insuring company on the following general basis:

Basic Dental Services (Plan A) paying for 100% of the approved Schedule of
Fees.

Prosthetics, Crowns and Bridges (Plan B) paying for 60% of the approved
Schedule of Fees.

Orthodontics (Plan C) paying for 60% of the approved Schedule of Fees to a
maximum of $2,500 per person.

All regular faculty employed at one-half time or more shall as a
condition of the dental plan contract be covered from the first (1st) of
the month following the date on which they complete one (1) month of
service. The College shall pay 100% of the monthly premiums. Faculty
who are eligible for the employer-paid dental plan contract may opt to
continue the plan when on leave in accordance with Article 9.1.2.

Regular faculty employed at less than one-half time may purchase at
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8.14.5

8.14.6

8.15

8.16

9.
9.1 General

9.1.1

9.1.2

their own expense dental plan coverage. In such cases, premiums shall
be collected by payroll deduction. Such faculty shall be offered one
opportunity to purchase this plan. Faculty opting to purchase dental
plan coverage may not subsequently opt out of the plan during the
course of active employment.

Temporary faculty shall as a condition of the dental plan contract be
covered from the first (1st) of the month following the date on which
they complete twelve (12) months of continuous service at half time or
more. The College shall pay 100% of the monthly premiums.

All faculty members who are participating in the dental plan, upon
completion of a period of active employment, may elect to continue
coverage at their own expense (by post-dated cheques) for a period not
to exceed seven (7) months, provided the College has given them a
reasonable expectation of a subsequent contract.

For the purposes of Articles 8.6, 8.7 and 8.14, active employment means

periods of paid employment, all periods of leaves of absence with pay,
and maternity leave.

Reqistered Retirement Savings Plan - Payroll Deductions

A faculty member may authorize the College to deduct a specified amount
from his/her wages each month whereby tax deductions at source will be
adjusted to accommodate the deduction. In authorizing such deduction, the
faculty member shall absolve the College of any responsibility for such funds
following their remittance to the trust company. Amounts so deducted shall
be remitted by the College by the tenth (10th) of the month following to a
single designated trust company in the faculty member's name. It shall
devolve upon the faculty member to direct the trust company with respect to
the investment of such funds.

LEAVES OF ABSENCE FROM DUTY

Every faculty member has the obligation to be on duty on his/her duty days
unless granted leave of absence from duty.

Upon approval of Leave of Absence Without Pay of more than half-time, a
faculty member may immediately exercise the option for continuation of
medical, dental, group life insurance and pension benefits (where approved
by the Commissioner of Pensions) by payment of the necessary premiums,
both employee and employer shares.
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9.21llness or Injury

9.2.1

9.2.2

9.2.3

9.24

9.2.5

9.25.1

9.25.2

9.2.6

Absence owing to iliness or injury shall be with pay for a period not exceeding
the accumulated sick leave credits as set out in Article 8.4.

Faculty members who have exhausted their sick leave credits shall be
covered by the Short Term Salary Indemnity coverage in accordance with
Article 8.8.1.

The College may require that a faculty member absent due to illness, submit
to a medical examination by a qualified medical practitioner mutually agreed
upon.

In keeping with the provisions of the salary indemnity insurance contract with
the insuring company, any amount of sick leave benefits paid under this
clause, ultimately recovered under a contract of motor vehicle insurance, shall
be repaid directly to the College by the motor vehicle insurance underwriter
and the corresponding number of sick leave credits restored to the account of
the individual faculty member.

lliness or Injury Covered by Workers' Compensation

a) If a faculty member is absent due to a work-related illness or injury
covered by Workers' Compensation, the College shall continue to pay
his/her full salary.

b) Workers' Compensation wage loss benefits will be paid directly to the
College.

C) During the period a faculty member is in receipt of Workers'
Compensation benefits, the College shall continue to pay all required
premiums for pension, health and welfare, and all other benefits.

The charge against the sick leave credits will be in the same proportion that
the College's payment bears to the full salary of the faculty member computed
at the end of each month to the nearest half-day.

In keeping with the provisions of the salary indemnity insurance contract with
the insuring company, any amount of sick leave benefits paid under this
clause, ultimately recovered under a contract of motor vehicle insurance, shall
be repaid directly to the College by the motor vehicle insurance underwriter
and the corresponding number of sick leave credits restored to the account of
the individual faculty member.
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9.3 Educational Leave

Education Leave shall be granted in accordance with the definitions and
procedures outlined in Article 23.

9.4 Other Leaves

9.4.1 Leave of absence from duty for regular and temporary faculty members will
be available as follows:

94.1.1 Bereavement

In the case of death in the immediate family, for a period not to exceed five
(5) working days with pay provided the faculty member has notified the
Division Chair (or appropriate Dean if there is no Division Chair). Immediate
family shall mean husband, wife, child, brother, sister, parent, parent-in-law,
any other relative if living in the same household, and any other person with
the approval of the President or delegate.

94.1.2 Funeral

With the approval of the Division Chair (or appropriate Dean if there is no
Division Chair) up to one-half day with pay but not in addition to bereavement

leave.
9.4.1.3 Association Business
9.4.1.3.1 With the approval of the President, employees delegated by the Association

to attend to Association affairs may be granted necessary leave of absence
with pay to accommodate such involvement, it being understood that such
leave of absence shall be mutually agreed between the President and the
Association and that such approval shall not be unreasonably withheld.

Association Representatives

941311 Representatives of the Association shall report to and make arrangements
with their respective Department Chairs when it becomes necessary for them
to be absent from duty for the purpose of carrying on negotiations and to
prepare for and attend any meetings with the administration of the College
directly connected with management-employee relations.

9.4.1.3.1.2 The Chief Steward and Stewards shall be granted a reasonable amount of
leave from normal duties with full pay and benefits to perform their duties as
Stewards pertaining to grievance and/or contract administration. They shall
make scheduling arrangements with their respective Department Chairs to
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9.4.1.3.1.3

9.4.1.3.2

9.4.1.3.2

9.4.1.3.3

9.4.1.3.4

94.1.4

94141

9.41.4.2

94143

ensure that the needs of the department are met.

Where, after consultation, the College agrees replacement faculty are
required to replace Association representatives who are scheduled to meet
with College representatives regarding the employment relationship, the
College shall cover the costs of such replacements.

Longer Term Leave

The College shall, upon request from the Association, grant a full-time or part-
time leave of absence to a member of the Association for the purpose of
performing duties with the Association or the College-Institute Educators'
Association of British Columbia, provided that:

a) requests for such leave are made, in writing, by the Association
President to the College President whenever possible at least two (2)
months prior to the commencement of such leave;

b) such leaves shall not exceed two (2) years in length, except by mutual
agreement;

C) the needs of the department can be met; and

d) the Association shall notify the College four (4) months in advance of
the return to the College of an instructor on leave where such leave is
in excess of four (4) months.

The College shall continue to pay a faculty member, granted leave under
Articles 9.4.1.3.1 and 9.4.1.3.2, full pay and benefits for which the Association
shall reimburse the College for the amount of the faculty member's
replacement cost as agreed between the parties.

The faculty member shall continue to accrue seniority and all salary and
benefit entitlements, as if he/she were not on leave.

Maternity

For maternity benefits of the Employment Standards Act to apply, the faculty
member must ensure the appropriate certificates of a duly qualified medical
practitioner are provided to the President of the College, as indicated in that
Act.

Maternity leave is without pay.
The College shall grant maternity leave in accordance with the provisions of

the Employment Standards Act for periods up to a maximum of fifty-two (52)
consecutive weeks and further the College shall not terminate an employee or
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94144

9.4.1.5

94151

9.4.15.2

9.4.15.21

9.4.15.2.2

change a condition of employment of an employee without the employee's
written consent, unless the employee has been absent for a period exceeding
the period of the approved maternity leave.

Notwithstanding the provisions of Article 9.4.1.4 above, the College shall
make its premium contributions for pension, medical, extended health, group
life, and dental plan insurance in accordance with Section 56 of the provisions
of the Employment Standards Act for the entire duration of the maternity
leave. Vacation and sick leave benefits will only accrue for the duration of the
maternity leave falling within the time limits prescribed in the said Act.

Parental Leave

Birth

Upon the birth of a child, a faculty member/spouse shall, upon application to
the President, be entitled to three (3) days' paid parental leave. Such leave
shall be charged against the faculty member's sick leave credits to the extent
said credits will accommodate. In keeping with the provisions of the various
College insurance policies and for the purposes of this Article, spouse shall
be as defined in Article 2.1.7.

Adoption

Upon the adoption of a child, a faculty member shall, upon application to the
President, be entitled to five (5) days’ paid parental leave. Such leave shall
be charged against the faculty member's sick leave credits to the extent said
credits will accommodate. A faculty member applying for adoption leave must
furnish proof of legal adoption of a child. Where both parents are faculty
members under the terms of this Collective Agreement, only one (1) faculty
member shall be entitled to leave under the provisions of this clause.

The College shall grant further leave for adoption of a child in accordance
with the provisions of the Employment Standards Act for a period of up to a
maximum of fifty-two (52) weeks without termination of contract. Upon return
from such leave the faculty member is entitled to assume the position the
faculty member held at the time of leave.

Notwithstanding the provisions of Article 9.4.1.5.2.1, the College shall make

its premium contribution for pension, medical, extended health, group life and
dental plan insurance in accordance with Section 56 of the provisions of the
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9.4.1.6

9.4.1.7

9.4.1.8

9.4.18.1

9.4.1.8.2

Employment Standards Act for the entire duration of the leave for adoption.
Vacation and sick leave benefits and increment entittement will accrue only
for the duration of the leave for adoption falling within the time limits
prescribed in the Employment Standards Act and provided the faculty
member returns to duty at the completion of the leave for adoption.

Jury Duty and Court Appearance

When summoned to serve on a jury; when subpoenaed as a witness in civil or
criminal proceedings; when appearing in defence after being charged with a
crime or traffic offence if acquitted there-from; in order to qualify for
permission from the Division Chair to be absent with pay, the faculty
member shall produce a summons or subpoena or submit such other
evidence as will show the necessity of attendance at court. The faculty
member shall also provide a statement from an official of the court of the time
taken and the fees (if any) paid and shall pay all such fees over to the
College.

Personal Leave

Personal leave of absence either full-time or part-time for reasons other than
those specified elsewhere in this Agreement may be granted with the
approval of the President and shall be without pay unless otherwise
specified.

Public Service Leave of Absence

Public service leave of absence may be granted with the approval of the
President and shall be without pay unless otherwise specified.

For the purposes of this Article, public service shall be defined as, but not
limited to:

a) municipal office, provincial office, federal office, school board,;

b) elected office in a professional organization or non-profit society;

C) elected office in a political or public service organization.

To enable a regular faculty member to contest a federal, provincial, or
municipal election, a public service leave of absence without pay may be
granted by the College for a period of up to six (6) weeks for a federal or
provincial election, and up to two (2) weeks for a municipal election, except
when the campaign period coincides with a normal vacation period. The
leave will be subject to the following conditions:

a) an appropriately qualified and experienced replacement is available to
assume the faculty member's responsibilities;
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9.4.1.8.3

94184

9.4.1.85

9.4.1.8.6

9.4.1.8.7

b) the request for public service leave of absence must be submitted at
least two (2) weeks prior to the first day of the leave period.

In the event that a regular faculty member is elected to a part-time municipal
office, short-term leaves of absence without pay may be granted by the
College.

In the event that a regular faculty member is elected to a full-time political
office, he/she will be granted a leave of absence without pay for one (1) term
of political office, provided the faculty member agrees to give at least four (4)
months’ notice of intention to return to work at the end of the leave.

The College may, at its discretion, require that the length of a leave coincide
with the beginning or end of a semester or term of instruction.

The replacement faculty member will be deemed to have been served notice
of reduction upon appointment.

Employees in pursuit of a political office or on the behalf of others, shall not
carry out any political activities on College time, on College premises or with
College equipment/services, without prior approval.

9.5Renewal Leave for Excellence

9.5.1

9.5.2

In order to provide faculty members with an opportunity for renewal, the
College may, with the approval of the President, grant unpaid Renewal
Leaves of between six (6) and twelve (12) consecutive months, provided
the following conditions are met:

a) the faculty member is a regular faculty member at commencement of
leave granted hereunder;

b) the faculty member is on the maximum step of the salary range
(nota bene: for the period April 1, 1997, to March 31, 1998, the
maximum shall be Step 2 as per Schedule C);

C) an appropriately qualified and experienced replacement is available to
assume the faculty member's responsibilities;

d) the ultimate replacement faculty member is at a step of the salary
range which results in no additional cost to the College; and

e) the faculty member has not taken twelve (12) months of Renewal
Leave for Excellence within the previous three (3) years.

Procedure
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9.5.3

9.53.1

9.5.3.2

954

9.5.5

9.55.1

9.5.5.2

9.5.5.3

9.5.6

The procedure for application and allocation shall be as follows:

Faculty members shall normally submit written applications for Renewal
Leave a minimum of three (3) months prior to the start of the fiscal year in
which the leave is to commence; however, submissions at other times will not
unreasonably be denied.

Agreement

A faculty member has the right to accept or decline an offer by the College of
unpaid Renewal Leave for Excellence within thirty (30) days of the offer being
proposed. Agreement shall be in writing and shall set out the period of the
leave and any benefits and stipulations attendant thereto.

Acceptance must take place by the termination date of this agreement;
however, leave may commence or extend beyond the termination date of this
agreement.

Incentive

Renewal Leave for Excellence shall be unpaid but will carry with it the
following benefits:

a) *medical, extended health, group life and dental insurance benefits
(dental for first three (3) months only);

b) a stipend of $1,200 per month for full-time faculty members and pro
rata for part-time faculty members.

Stipulations

A faculty member on unpaid Renewal Leave for Excellence must advise the
College, in writing, no later than two (2) months prior to expiration of the leave
confirming intention to return to duty.

A faculty member who works elsewhere while on leave and has any of the
insurance benefits* provided at a rate of contributions equal to or superior to
the College's is required to notify the College and take the benefits available
elsewhere.

A faculty member on unpaid Renewal Leave for Excellence who becomes
disabled and who has sick leave to his/her credit, shall, concurrent with the
commencement of said disability, be placed on internal sick leave and the
Renewal Leave for Excellence shall immediately cease.

Advice to Association

The Association shall be advised of any offer of unpaid Renewal Leave for
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Excellence made to a faculty member.

10.SELECTION, APPOINTMENT, EVALUATION, TERMINATION

10.1

10.2

10.2.1

10.2.2

10.2.3

10.2.3.1

10.2.3.2

Authority

The College Board, on the recommendation of the President or delegate,
shall appoint, promote and terminate faculty members.

Selection

Before making a recommendation on the appointment of a regular or a
temporary faculty member likely to be appointed for one (1) term or longer,
the President or delegate shall consider the advice of a joint
administration/faculty selection committee established for the purpose.

The selection committee shall consist of the appropriate Dean's delegate; the
Division Chair, where applicable, or delegate; the Department Chair or the
Assistant Department Chair or the Coordinator, named by the Department
Chair (or by the Division Chair where there is no Department Chair); two
faculty members from the area involved, selected by the department, and one
faculty member at large named by the Association. The function of the
Dean's delegate shall be restricted to monitoring the selection process. The
Dean's delegate shall have voice, but not vote on the committee. The
number of faculty members from the area involved, selected by the
department, may exceed two with the approval of the President. The area is
the subject or program area (or department if subject or program area is too
small).

In cases where, due to time constraints, a selection emergency arises, the
composition of a selection committee may be altered by mutual agreement of
the parties.

Job Posting

Subject to Articles 10.5.4.4, 10.3.5.4, 10.3.5.5.1 and 10.3.5.5.2, the College
shall post all vacancies internally for a period of ten (10) working days, except
for vacancies of less than four-month duration and vacancies with less than
one (1) month's notice prior to the start date. Vacancies shall be posted in
prominent locations on campus identified by the Association. Notices of
unposted vacancies shall be circulated to all faculty within the department
concerned.

Appointments for instructional positions filled without posting on an
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10.2.3.3

10.2.3.4

10.2.3.5

10.2.4

10.2.4.1

10.2.4.2

10.2.4.3

emergency basis as described above shall not exceed the teaching term of
that position.

Should a vacancy extend beyond the periods identified above, it shall be
posted in accordance with Article 10.2.3.1.

Posting of vacancies may be waived by agreement of the Association.

a) Information
The job posting shall contain the following information:

)] the department, title, subject area, and a short description of the
duties of the position;

i) a statement of required qualifications;

iii) whether the position is temporary or regular, and if temporary,
the length of the appointment;

iv) whether the position is full-time or part-time, and if part-time, the
proportion of a full-time position;

V) the start date, deadline for applications, and any other relevant
information.

b) The Association shall be provided with copies of all postings at the time
they are posted.

Selection Procedure

Internal applicants shall be defined as all applicants with seniority in
accordance with Article 12.6.

All faculty members who apply shall be interviewed by the selection
committee. Past service and evaluations shall be considered by the selection
committee.

a) From among the internal applicants who meet the stated qualifications,

the best qualified candidate shall be recommended for appointment to
the position.

26



10.2.4.4

10.2.4.5

10.2.4.6

10.2.4.7

10.2.4.8

10.2.4.9

10.3

10.3.1

10.3.1.1

10.3.1.2

b) Where the qualifications of two or more of the applicants are relatively
equal, the applicant with the greatest seniority shall be recommended
for appointment to the position.

In establishing the qualifications, and in evaluating the qualifications and past
performance of the applicants, the committee shall act in good faith, in a fair
and reasonable manner, and shall not act in an arbitrary or discriminatory
fashion.

Following the interviews, the committee will submit its recommendations
containing a list of qualified candidates in order of preference, through the
appropriate Dean to the President or delegate.

New faculty members shall be appointed only when there are no qualified
internal applicants.

If there are no qualified internal applicants, the selection committee may
consider external applications, in accordance with the procedure outlined
above.

Internal applicants will be advised as soon as possible of the selection
committee's decision that the committee will be considering external
applications in accordance with Article 10.2.4.7.

Following the interviews, the committee will submit its
recommendations containing a list of qualified candidates in order of
preference, through the appropriate Dean to the President or delegate.

Appointments of Faculty Members

Three-Year Reqgular Contract

The first contract for a regular faculty member shall be for a three-year
period. The first year of the three-year contract shall be a probationary period
and the contract is subject to termination by the College Board at any time
upon three (3) months' notice during the probationary period. However, for
faculty who have completed the equivalent of two (2) full-time years of duty,
this one-year period shall be considered as non-probationary. Except for
temporary contracts in accordance with Article 10.3.5.1 and substitute
contracts in accordance with Article 2.1.4, all faculty shall be hired initially on
three-year regular contracts.

At least six (6) months prior to the termination date of the contract, the regular
faculty member shall be offered a continuing contract or, in the case of
necessary faculty reduction, or an unsatisfactory evaluation report, be
advised in writing of the reasons that such an offer is not to be made. In case
of reduction, Article 10.5.4 shall apply.
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10.3.2

10.3.3

10.3.3.1

10.3.3.2

10.3.3.3

10.3.3.4

10.3.4

10.34.1

10.3.4.2

10.3.4.3

10.3.5

10.3.5.1

Employees shall normally be evaluated twice prior to being offered a
continuing contract. In exceptional circumstances, when a faculty member
has received an unsatisfactory evaluation report, the faculty member may be
evaluated one additional time.

Continuing Contract

The second contract for a regular faculty member is the continuing contract
for continuing employment. A continuing contract will not be offered to any
faculty member who is not deemed to have a Master's degree or equivalent in
accordance with the agreed criteria. Those faculty members having a
continuing appointment as of August 1975 will not be affected by this clause.
Consideration for continuing contract requires the equivalent of three (3) full-
time years of regular appointment.

By mutual agreement, in writing, a faculty member on a continuing contract
can be employed on a less than full-time basis.

A faculty member employed on a less than full-time basis as provided in
Article 10.3.3.3 above, shall be entitled to all benefits according to his/her
reduced earnings.

Additional Reqular Contracts

Additional three-year regular contracts may be offered to a regular faculty
member who does not possess a Master's degree or the equivalent, and who
is not offered a continuing contract.

Additional regular contracts shall be offered to faculty who have taught as
part-time regular faculty in order to complete eligibility for continuing contract.

Faculty members on additional regular contracts will be offered a continuing
contract:

a) immediately upon advising the College of completion of a Master's
degree or agreed criteria in accordance with Article 10.3.3.1;

b) immediately upon completion of the equivalent of three (3) full-time
years of regular contract service.

Temporary Contracts

Temporary contracts may be used in cases of replacement of regular faculty
on leave or on other assignments in the College and in cases of work that is
not expected to be ongoing. Temporary contracts will be reviewed at the end
of one (1) year to determine the appropriateness for conversion to a regular
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10.3.5.1.1

10.3.5.2

10.3.5.3

10.3.5.4

10.3.5.5

10.3.5.6

10.3.6

10.3.6.1

10.3.6.2

contract.

In the event of a dispute as to whether the need for services can reasonably
be expected to be ongoing, the matter shall be referred to a committee
consisting of the appropriate Dean or delegate, the Department Chair or
delegate (or the Division Chair if there is no Department Chair), and a faculty
member named by the Association.

The contract for a temporary faculty member shall contain commencing and
ending dates. Such a contract is subject to termination on one (1) week's
notice during the first two (2) weeks of the College term due to insufficient
enrolment in the area in the view of the President.

Instructional faculty members, on initial hire, or on a first temporary contract
shall be appointed up to one (1) month prior to the start of scheduled
instruction for the purpose of course preparation.

Additional work shall be offered to qualified part-time regular faculty within the
department, prior to being offered to temporary faculty in the department.

Temporary faculty members who have had a satisfactory evaluation shall be
subsequently reappointed to the same work, should the work be continuing,
subject to Article 10.2.3.2.

Subject to 10.3.5.4 above, the selection committee will give first consideration
to temporary faculty members within the department, in accordance with the
selection procedure as set out in Articles 10.2.4.2, 10.2.4.3, 10.2.4.4 and
10.2.4.5, for additional work within the department prior to posting. Such
employment shall not constitute a vacancy pursuant to Article 10.2.3.1.

Appointment to Reqular Contract

Upon completion of the equivalent of two (2) full-time years of duty within a
consecutive five-year period at Langara College, a temporary faculty member
shall be offered a three-year regular appointment either full-time or part-time
provided the following conditions are met:

a) the faculty member's performance has been deemed satisfactory in
accordance with the evaluation provisions of Article 10.4 of this
Collective Agreement; and

b) the need for the faculty member's services in the area of appointment
can reasonably be expected to be ongoing.

In the event of a dispute as to whether the need for services can reasonably
be expected to be ongoing, the matter shall be referred to a committee
consisting of the appropriate Dean or delegate or Director of Library Services,
the Department Chair or delegate (or the Division Chair if there is no
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10.3.6.3

10.3.6.4

10.3.6.4

10.3.6.5

10.3.6.6

10.3.7

10.4

104.1

10.4.1.1

10.4.1.2

Department Chair), and a faculty member named by the Association.

Notwithstanding the provisions of Article 10.3.6.1, the provisions of Articles
6.1.2,6.2.1, 6.2.2, 6.2.4 and 6.3, shall apply to any temporary faculty member
who has completed the equivalent of two (2) full-time years of duty at Langara
College, and the provisions of Articles 6.1.3 and 6.2.3 shall no longer be
applicable to such a faculty member.

Notwithstanding Article 10.3.6.1, a temporary faculty member, upon
completion of the equivalent of two (2) years of duty within a consecutive five-
year period

at Langara College, who is subsequently reappointed to a temporary vacancy
will be appointed as a regular faculty member for all provisions of the
agreement but will be considered temporary for purposes of Articles
10.5.4.3.1.2 and 10.5.5.

Temporary faculty members appointed as regular pursuant to Article 10.3.6.4
will be entitled to severance pay in accordance with Article 10.5.5.1 when
they have reached the equivalent of two (2) full-time years of duty within a
consecutive five-year period at Langara College.

In the event a faculty member, by virtue of Article 10.3.6.1 hereof, received an
annual contract at less than full-time, such contract may be supplemented by
additional part-time contract(s) provided that the combined workload shall not
exceed a full-time equivalent.

Designation of Preceptors

Any decision regarding whether or not to designate preceptors shall be made
by the members of the department or program involved. Any designation of
preceptors shall be made by the President on the recommendation of the
appropriate Dean.

Evaluation of Three-Year Reqgular, and Temporary Faculty Members

Evaluation Committees

Faculty members holding three-year regular and temporary appointments
shall be assisted and evaluated by evaluation committees.

The composition of the evaluation committee insofar as this is possible shall
be the same as the composition of the selection committee which dealt with
the selection of the faculty member involved.

The evaluation committee has the responsibility of promptly alerting the

faculty member to any criticism, either positive or negative, that may emerge
from the performance of duties. It will be expected to take a strong interest in
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the professional development of the faculty member, to assist as much as
possible, and to evaluate suitability or unsuitability for further appointment or
for the continuation of appointment. Such evaluations shall be done in
accordance with Appendix I, “Guidelines and Criteria for Evaluation”;
and with Appendix IlI, “Guidelines for Evaluation”; which are attached to
and form part of this Collective Agreement. The parties agree to jointly
monitor and review Appendices | and Il as needed and agree that they
may be updated from time to time by mutual agreement of the parties.

Evaluation Reports

The evaluation committee shall submit its reports to the appropriate Dean
through its Division Chair, or where appropriate, Department Chair.

The evaluation committee's reports shall be based on ongoing evaluation of
the faculty member's work throughout the term of employment. Negative
comments shall be communicated to the faculty member by the chair of the
evaluation committee on behalf of the evaluation committee, as soon as
possible in order to provide sufficient time to ameliorate the problem prior to
submission of the report.

In the case of a faculty member on a temporary contract, the reports of the
evaluation committee shall be considered in determining whether a
subsequent offer of appointment will be made. The evaluation committee
reports must be submitted to the President or delegate, or the Director of
Library Services where appropriate, and to the faculty member concerned at
least five (5) weeks prior to the termination date of the temporary contract,
and the responsibility for the submission of such reports and the timing
thereof shall rest with the Department Chair.

In the event that a faculty member is appointed on a series of temporary
contracts, such a faculty member shall be evaluated in the first contract, and
thereafter not more that once in each year of duty on temporary contracts.

A faculty member on a three-year regular contract will be evaluated twice
prior to being offered a continuing contract. Normally the evaluation will be
conducted during the first (1st) and third (3rd) years of the contract. In
exceptional circumstances when a non-probationary faculty member has
received an unsatisfactory evaluation report in their first (1st) year, there will
be a subsequent additional evaluation conducted in the second (2nd) year of
their contract.

In the case of a faculty member in the probationary year of a three-year
contract, the evaluation committee's report must be submitted to the
appropriate Dean, or to the Director of Library Services where appropriate,
no later than four (4) months prior to the end of the probationary period.
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In the case of a faculty member on a three-year regular contract, who has
completed the probationary period, the evaluation committee's final report
must be submitted to the appropriate Dean, or the Director of Library
Services where appropriate, not later than eight (8) months prior to the end of
the contract, for transmission with comments to the President or delegate.
Evaluation committee reports shall be considered by the President or
delegate in determining whether or not an offer will be made of a continuing
contract to a regular faculty member.

If concerns arise as a result of evaluations conducted in accordance with the
Article then the faculty member shall be advised and assisted towards
amelioration of the concern.

A faculty member who has been evaluated shall be given copies of all
evaluation reports concerning him/her. A copy of every evaluation report
must be signed by the evaluator(s) and must indicate that the faculty member
has seen and read the report.

Negative materials on an employee's file shall be removed after twenty-four
(24) months provided there has been no recurrence during that time period.

Guidelines and Criteria for Evaluation

Evaluation reports must be consistent with Appendix |, "Guidelines and
Criteria for Evaluation;" and with Appendix |IlI, “Guidelines for
Evaluation.”

The “Guidelines and Criteria for Evaluation” and “Guidelines for
Evaluation” may be updated from time to time by mutual agreement of the
parties, as outlined in the letter of understanding on the Joint Steering
Committee.

Notwithstanding the foregoing, any faculty member may be evaluated at the
discretion of the President or delegate, or at the request of the faculty
member. Such evaluation shall be in accordance with the procedures
outlined above.

The College and the Association are committed to the principle of
regular, ongoing, quinquennial formative evaluation of faculty members
on continuing contracts, and to the principle of regular formative
evaluation of Division and Department Chairs.

A Letter of Understanding attached to this agreement specifies how and
when guidelines will be developed by a joint committee to contain
criteria, procedures, and methods for this evaluation.

Termination
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Resignation

A faculty member who resigns shall give at least six (6) months' notice in
writing to the President. The resignation date shall coincide with the end of
the term. These provisions may be waived or the dates altered by mutual
consent in writing.

Retirement

A regular faculty member shall retire in accordance with the provisions of the
Pension (College) Act. It is understood and agreed that retirement shall occur
no later than the end of the fiscal year in which the faculty member attains the
sixty-fifth (65th) birthday. (The fiscal year is defined in the Pension (College)
Act as September 1st to August 31st). In the event of election of early
retirement, a regular faculty member's date of retirement shall coincide with
the end of the College year, the College term, or working assignment.
Arrangements for either early retirement or retirement at the end of the fiscal
year in which the regular faculty member attains the age of sixty-five (65)
years must be concluded by the regular faculty member with the President at
least six (6) months in advance of the applicable retirement date.

Suspension and Dismissal

Suspension

In accordance with Section 26(1) of the College and Institute Act, the
President may suspend a faculty member.

The reasons for which a suspension may be made include:

a) gross misconduct;

b) neglect of duty;

C) refusal or neglect to obey a lawful order of the College Board,;

d) being charged with a criminal offence and where the circumstances
thereby created render it inadvisable for the continuance of duties;

e) wilful disregard of established College policies and procedures;

f) personal behaviour that is unacceptable and will bring disrepute upon
the College;

0) unsatisfactory service (see Article 10.5.3.5).
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Appeal of Suspension

The faculty member, in accordance with Section 26(4) of the College and
Institute Act, may appeal the suspension to the College Board.

The College may pay salary to a faculty member in the period during which
the faculty member is under suspension, either during or following the
suspension.

Dismissal

The College Board may dismiss a faculty member without notice for gross
misconduct, and upon thirty (30) days' notice for any of the other reasons
noted for which the President may suspend.

Appeal of Dismissal

Any faculty member who alleges wrongful dismissal shall be entitled to have
such grievance settled in accordance with the arbitration procedure contained
in the grievance procedure. If such faculty member is found by the Arbitration
Board to have been dismissed for other than proper cause, then such Board
shall direct the employer or make an order in accordanc