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ARTICLE 1 - PRELIMINARY
ARTICLE 1 - PRELIMINARY

1.2

Term of Agreement - Continuation Clause.2 Term of Agreement -

Continuation Clause

1.4
4 De

The duration of this Agreement shall be from April 1, 1995 to March 31, 1998. In the event
negotiations are not completed before its date of expiry, this Agreement shall continue in force
until amended or superseded and salary and other adjustments shall be retroactive to April 1,
unless otherwise specified.

The operation of Section 66 (2) of the Labour Code of British Columbia is specifically excluded.

Parties to Agreement.3 Parties to Agreement
THIS AGREEMENT, entered into on the 8th of January 1997.
BY AND BETWEEN
DOUGLAS COLLEGE
(hereinafter referred to as "the College™)
AND
DOUGLAS COLLEGE FACULTY ASSOCIATION
(hereinafter referred to as the "Association™)
Definitions
finitions

(@) Regular Positions

Regular full-time and part-time faculty positions are established by the College and/or the
terms of this Collective Agreement.

(i)  Afull-time regular faculty member shall receive all benefits provided by this
Collective Agreement.

(i) A part-time regular faculty member shall receive all benefits provided by this
Collective Agreement on a prorated basis.

(b) Term Positions

Full-time and part-time term positions are two-year probationary positions established by
the College and/or the terms of this Collective Agreement.

Subject to the express terms of the Collective Agreement, a term appointment is intended to
lead to a regular position provided there is sufficient available work that the faculty



()

(d)

(€)

(f)

(9)

(h)

member is qualified to instruct, and he/she has successfully completed his/her probationary
evaluation.

A term faculty member is a faculty member who:
(i)  isappointed through the internal selection process; or
(i) has been hired to fill a position through the external selection process.

Full-time term and part-time term employees have the same benefits as regular full-time
and regular part-time employees unless specified otherwise in this Collective Agreement.

Contract Faculty

(i) A contract faculty member is one who does not occupy a regular or term faculty
position as defined in Article 1.4 (a) and (b).

(i)  Contract faculty shall receive benefits and salary as set out in Article 11.1.1 and
benefits as set out in Article 13.1.

Available Work

Available work consists of all work in the discipline/program, including temporary
assignments, that will be done over the course of the academic year.

Half-Time Work

The term half-time work shall mean sufficient available work to employ a faculty member
for a minimum of two three-credit sections or the equivalent, for two out of three semesters
in an academic year.

Part-time Work

Part-time work is half-time work or more up to a full workload.

Temporary Work

Temporary work results from replacing a faculty member on leave, or assigned to other
duties, or work that is a result of a time limited contract/project.

Qualified



Qualified when used in the context of "qualified to instruct™" or "qualified to teach” means
that a faculty member has successfully taught the course or has otherwise satisfied the
Selection Committee that he/she is qualified to instruct the course.

(i) Instruct/Teach

Throughout this Agreement, the term "instructor” shall denote a faculty member and the
terms "teach" and "instruct"” shall denote performance of faculty duties.

(1) Academic Year

An academic year is a 12-month period commencing with the Fall Semester.

(k) Effect of College Split

Wherever this Agreement refers to service with the College, such service shall be
understood to include service both prior to and subsequent to the split of Douglas College
into Douglas and Kwantlen Colleges on April 1, 1981, providing the faculty member was
employed by Douglas College prior to April 1, 1981.

() Technological Change

For the purpose of the Agreement, the term “technological change" shall mean change
introduced by the College in modes of learning, in modes of delivery of learning, or in
modes of delivery of related services where such change affects the security of employment
of faculty members or significantly affects the terms and conditions of employment of
faculty members or alters significantly the basis upon which this Agreement was
negotiated.

1.9 Precedence of Agreement

.9 Precedence of Agreement
In the event that there is a conflict between the contents of this Agreement and any regulations
made by the College, or on behalf of the College, this Agreement shall take precedence over the
said regulations.



ARTICLE 2 - UNION SECURITY

ARTICLE 2 - UNION SECURITY
2.1 Union Recognition/Bargaining Unit Description

.1 Union Recognition/Bargaining Unit Description
Except with the mutual written consent of the Association and the College, no faculty member
covered by the Association's certification shall be required or permitted to make a written or oral
agreement with the College or its representatives which may conflict with the terms of this
Agreement.

2.2 Union Security/Faculty Association
.2 Union Security/Faculty Association

(@)

(b)

(©)

(d)

(€)

(f)

The Association president and vice-president, in order to fulfil their responsibilities as the
elected officers representing the welfare of the Association, will be freed from obligations
normally required of a faculty member with respect to committees and related work.

The Association will be allowed the use of reasonable bulletin board space and similar
space in the College newspaper.

The Association will have the right to use College facilities for meeting purposes free of
charge.

The College will provide the Association with office space equivalent to the existing
allocation.

The Association designate will be furnished with a copy of the Agenda and other public
information assembled for College Board meetings. This material will be mailed to the
Association at the time of distribution to the College Board. Approved minutes of all
College Board meetings will be distributed similarly.

The College shall provide the Association with a list of regular faculty members and term
faculty members every year by September 30. The list shall include the name, address, and
telephone number of the faculty member, the department, and step on scale. The College
shall provide FTE seniority service lists to the Association in accordance with Article
6.4.10 (c).

As well, for each contract faculty member, the College shall provide the Association with
the name, address and telephone number, section(s), discipline(s), length of contract(s) and
rate of pay. This information shall be provided by the 15th day of each month for contracts
signed in the previous month and may be provided in the form of copies of the contract(s)
signed by each contract faculty member. Provision of these data in the form of individual
contract(s) shall not constitute notice to the Association of the content of any individual
contract(s) for the purposes of the grievance procedure.

2.3 Dues Deduction
.3 Dues Deduction



(a)

(b)

(©)

(d)

Deduction of dues as a condition of employment will be applied to all members of the
bargaining unit.

All deductions of dues shall be remitted by the College to the agent appointed by the
Association not later than fifteen (15) days after the date of deduction.

The Association shall advise the College in writing of the amount of its regular monthly
dues. The amount so specified shall continue to be the amount of the Association's regular
monthly dues and shall continue to be the amount to be deducted until changed by further
written notice to the College from the President of the Association. Upon the College's
receipt of such notice, the changed amount shall be the amount deducted for the following
month.

A faculty member shall, as a condition of employment, sign a form authorizing the College
to deduct Association dues, and shall maintain such authorization for the duration of his/her
employment as a faculty member. The Association may, in writing, require the College to
dismiss a faculty member who refuses to provide signed authorization for dues deduction.

2.4 TUnion Representation (general)

4 Union Representation (general)
This Agreement applies to those persons in the bargaining unit specified by the Certificate of the
Association.

2.6 Faculty Association Business
.6 Faculty Association Business

(@)

(b)

(©)

(d)

To facilitate the operation of the Collective Agreement and employer-employee
relationships, the Association will be provided quarter-time leave of absence without loss
of pay for one of its members in two semesters each year. Additional leaves of absence
shall be at replacement cost.

The College agrees that, while the granting of leave in excess of half-time for any one
individual is subject to the College's educational requirements, approval shall not be
unreasonably withheld.

The request for all such leaves shall be made by the Association in writing, to the
appropriate administrator responsible and the Director of Personnel and Labour Relations
as soon as possible, but no later than June 15, for Fall leaves and by November 1 for Spring
leaves.

Meetings between representatives of the Association and the College shall be held at times
mutually agreeable to the parties. Every effort shall be made to hold such meetings at times
that do not conflict with the teaching or duty schedules of the faculty members involved.



(e) Any leaves granted under this section shall count as eligible time towards full-time
equivalent (FTE) service wherever such service is referred to in this Agreement.

2.8 Contracting Out

.8 Contracting Out
The College agrees that the duties and responsibilities reserved by the Agreement to the
bargaining unit will not normally be performed by persons outside the bargaining unit.

The parties recognize and agree that there may be situations or programs which require
supplementary or special expertise, and which necessitate the contracting out of work normally
performed within the bargaining unit. In such cases, the contracting out will be undertaken only
after discussion and agreement between parties.

For purposes of this article, the parties agree that the duties and responsibilities reserved to the
bargaining unit include those of a type normally carried out by persons described in Article 1.4
(), (b) and (c).

The Association agrees to co-operate in the development of expanded programming, and
agreement to contracting out will not be unreasonably withheld where this provision would
otherwise prevent the College from participating in a joint educational venture with another
institution or agency.

In the event of a disagreement respecting application or alleged violation of this article, the
Association may grieve, and the College may proceed with the disputed activity pending the
outcome of the grievance.

2.10 Labour Disputes
.10 Labour Disputes
(a) Faculty covered by this Agreement shall have the right to refuse to cross a legal picket line
arising out of a strike as defined in the Labour Code of British Columbia or in the Canada
Labour Code.

(b) No faculty member shall suffer loss of pay for failure to cross a picket line where the
employee is apprehensive for his/her personal safety.

(c) Failure to cross a picket line encountered in carrying out the College's business shall not be
a violation of this Agreement nor shall it be grounds for disciplinary action.

(d) Faculty should not expect to receive pay for work not performed as a result of observance
of picket lines.

ARTICLE 3 - MANAGEMENT RIGHTS
ARTICLE 3 - MANAGEMENT RIGHTS
3.1



| While the College customarily delegates to appropriate faculty groups responsibility for
determining which courses and sections shall be timetabled in any semester; for assigning
instructional duties to instructors; for determining instructor's home campus; for requiring
instructors to develop new courses or to revise existing ones; for ongoing program development
and revisions; this delegation shall not be construed to abrogate the College's rights with respect
to these functions but neither shall it be unreasonably withheld. Generally, and without being
limited by the foregoing, the College has the right to manage, operate and direct the working
force of the College.

The College agrees that these rights will be exercised in a manner consistent with the provisions
of other articles in this Agreement.

3.4 Union - Management Relations

4 Union - Management Relations
Any changes deemed necessary in this Agreement may be made by mutual agreement of the
parties at any time during the life of this Agreement.

ARTICLE 5 - GRIEVANCE PROCEDURE AND ARBITRATION

ARTICLE 5 - GRIEVANCE PROCEDURE AND ARBITRATION
5.3 Interpretation

.3 Interpretation
Where a difference arises between the parties relating to the interpretation of this Agreement, it
may be settled by means of a jointly agreed to interpretation signed by the College President and
the President of the Association, or their designates.

5.3.1 Grievance Procedure
.3.1 Grievance Procedure
(@) A grievance is any complaint relating to the application, operation, or alleged violation of
this Agreement or any other question as to whether any matter is grievable or arbitrable.

(b) A faculty member is encouraged to discuss, prior to the formal initiation of a grievance, any
problems relating to his/her employment with the appropriate administrator to resolve the
matter promptly and informally.

(c) Any informal resolution of a grievance or complaint shall be consistent with this
Agreement, but shall not be binding on the College, the Association, or any other faculty
member.

(d) If the Association is of the opinion that a complaint has been informally resolved in a
manner inconsistent with the terms of this Agreement, then the Association may initiate a
grievance on the informal resolution.

(e) All formal grievances shall be initiated by the Association within twenty (20) working days
of the time that the Association could reasonably have become aware of the incident that is



(f)

(9)

(h)

(i)

)

the subject of the grievance, or within twenty (20) working days of the completion of any
attempt at informal resolution (including discussion at Labour-Management Relations
Committee) under 5.3.1 (b), whichever date is later. A grievance shall be directed to the
Administrator responsible. Within five (5) working days of receipt of a written grievance,
the Administrator shall discuss the grievance with a representative of the Association. The
faculty member may choose to be present. Within eight (8) working days of the receipt of a
written grievance, the Administrator responsible shall provide the Association with a
written reply.

If the grievance is not satisfactorily resolved by 5.3.1 (e), the matter shall be referred to the
appropriate Administrator who shall meet with a representative of the Association within
seven (7) working days of the referral and shall reply in writing within ten (10) working
days.

If the grievance is not satisfactorily resolved by 5.3.1 (f), the matter shall be referred to the
College President who shall meet with a representative of the Association within seven (7)
working days of the referral and shall reply in writing within ten (10) working days.

If a satisfactory settlement has not been reached at this point [after 5.3.1 (g)], the matter
shall be dealt with by arbitration as set forth in Article 5.3.2.

If a grievance is not advanced to the next stage within fourteen (14) working days after
completion of the preceding stage, it shall be deemed to have been abandoned and all rights
of recourse to the grievance procedure shall terminate.

Any time limit and/or stage in the grievance process may be waived by agreement between
the parties. Also a policy grievance may be advanced immediately to 5.3.1 (g) at the
request of either party.

It is the intent of both parties to this Agreement that no grievance shall be defeated merely
because of a technical error in processing the grievance through the grievance procedure. To this
end, an Arbitrator shall have the power to allow all necessary amendments to the grievance and
the power to waive formal procedural irregularities in processing of the grievance, in order to
determine the real matter in dispute and to render a decision according to equitable principles
and the justice of the case. Time limits specified in Article 5.3 shall not be deemed to be nor
construed as matters of technicality but as matters of substance.

.2

Arbitration

5.3
.3.2 Arbitration

(a)

Where a difference arises between the parties relating to the interpretation, application,
operation or alleged violation of this Agreement, including any question as to whether a
matter is arbitrable, either of the parties, without stoppage of their work, may, after
exhausting any grievance procedures established by this Agreement, notify the other party
in writing of its desire to submit the difference to arbitration.



(b) Within ten (10) working days of the delivery and receipt of the reference to arbitration, the
parties shall meet to select a mutually acceptable Arbitrator. In the event that the parties
cannot agree upon the selection of an Arbitrator, either party or both of the parties may
request the Minister of Labour to appoint an Arbitrator.

(c) Procedure

The Arbitrator will determine his/her own procedure in accordance with the Labour Code
of British Columbia, and shall give full opportunity to all parties to present evidence and
make representations. The Arbitrator shall hear and determine the dispute or allegation and
shall make every effort to render a decision within a reasonable time.

5.4 Amending of Time Limits

4 Amending of Time Limits
The time limits fixed in this arbitration procedure may be altered by mutual consent of the
parties, but the same must be confirmed in writing.

5.6 Powers of Arbitrator/Jurisdiction and Authority
.6 Powers of Arbitrator/Jurisdiction and Authority
(i) Subject to the jurisdiction vested in an arbitrator or Arbitration Board under Part 6 of the

Labour Code of British Columbia, the Arbitrator shall have jurisdiction and authority to
interpret and apply the provisions of this Agreement insofar as it may be necessary to the
determination of the grievance referred to him/her. He/she shall not have the jurisdiction to
alter, amend, add to or delete from any of the provisions of this Agreement, or make any
decision which is inconsistent with the provisions of this Agreement.

(if) The Arbitrator shall have the authority to allow all reasonable amendments to the
grievance, and the authority to waive procedural irregularities in the processing of the
grievance, in order to determine the real matter in dispute and to render a decision
according to equitable principles and the justice of the case.

(iii) Where a difference arises between the parties involving the question as to whether a matter
is arbitrable, that issue shall be referred to the Arbitrator and the reference may stipulate
that the issue of arbitrability is to be determined as a preliminary question.

5.7 Expenses and Costs of Arbitration

.7 Expenses and Costs of Arbitration
Each party shall pay its own expenses and costs of arbitration. The remuneration and
disbursements of the Arbitrator, and of stenographic and related expenses shall be divided
equally between the College and the Association.

5.10 Expedited Arbitration
.10 Expedited Arbitration
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This procedure applies to arbitration of any grievance involving interpretation, application or
alleged violation of Article 6.6, including any question as to whether the grievance is arbitrable.

The authority of an Arbitrator appointed to resolve a grievance arising from Article 6.6.2 (d)
shall be limited to determining whether a faculty member is qualified to instruct the remaining
courses or to perform the remaining services in a discipline/program in which another faculty
member has been identified for a redundancy declaration.

The authority of an Arbitrator appointed to resolve a grievance arising from Article 6.6.5 shall be
limited to determining whether a faculty member who has been declared redundant can be
reassigned on the basis of his/her qualifications to a position as described in Article 6.6.6 (a).
Article 5.3.2 (c) - (f) inclusive applies to this expedited procedure.

Arbitrator's List

A sole arbitrator system shall be used. Selection of the arbitrator shall be made by the process of
elimination from the following:

(1) Dalton Larson
(2) Lynn Smith.

The first party to eliminate a name from the above list will be determined by a toss of a coin.
The other party shall then delete a second name from the list, and the name remaining shall be
the Arbitrator selected to decide the case.

Pre-Hearing Procedure

The parties shall meet within five (5) days of the referral to arbitration and select the Arbitrator
in the manner set out above. Within forty-eight (48) hours following the selection, the
Association shall have a Letter of Appointment delivered to the Arbitrator. That Letter shall
advise the Arbitrator of the name of the faculty member involved, and advise that he/she:

(@) has been appointed by agreement of the parties under either Article 6.6.2 (d) or Article
6.6.5;

(b) is vested with jurisdiction over the grievance upon receipt of this Letter;

(c) must comply with this Expedited Procedure, a copy of which will be enclosed with the
Letter of Appointment;



(d)

(€)

(f)
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must complete the hearings and communicate his/her decision to the parties within thirty
(30) days following receipt of the Letter, and provide the parties with written reasons for
his/her decision no later than sixty (60) days following receipt of the Letter;

must hold a pre-hearing meeting of counsel no later than fifteen (15) days following receipt
of the Letter; and

will order the parties to provide him/her with and exchange documents known to be
relevant to the Issue, a Joint Statement of Agreed Facts, and a statement of each party's
position on the merits of the grievance, all within ten (10) days following his/her
pre-hearing meeting of counsel.

ARTICLE 6 - SENIORITY (FTE SERVICE), PROBATION, HIRING, AND LAYOFFS
ARTICLE 6 - SENIORITY (FTE SERVICE), PROBATION, HIRING, AND LAYOFFS

6.1 Probationary Employees - Term/Regular

.1 Probationary Employees - Term/Regular

(a)

(b)

(©)

(d)

(€)

(f)

Prior to being appointed to a regular position all faculty must have successfully completed
two years in a probationary term appointment.

The probationary period is to provide an opportunity for the College to determine whether
the faculty member will be satisfactory or unsatisfactory as a regular employee.

A probationary faculty member may be terminated without cause upon the expiry of the
two-year probationary period. A probationary faculty member may be terminated with
cause during the term of the two-year probationary period. If a faculty member is
terminated during his/her probationary term, such a termination will be grievable beginning
at Step 2 (5.3.1 (g)) of the grievance procedure.

If, after the final evaluation of the probationary period, the term faculty member is found to
be satisfactory for regular employment, then subject to the terms and conditions of this
Collective Agreement he/she shall be offered a regular position three months prior to the
expiry of his/her probationary term.

If, after the final evaluation of the probationary period, the required levels of improvement
as determined by the Administrator responsible have not been reached, the Administrator
responsible shall recommend to the appropriate Vice-President that the faculty member
receive no further instructional work beyond the end of his/her current term assignment.
Where this occurs the faculty member shall be advised in writing, including reasons, three
(3) months prior to the end of his/her term assignment.

Where a probationary term faculty member is laid-off he/she shall receive pro rata
recognition of time worked towards his/her probationary period. However, at least one year
of the probationary period must consist of continuous employment.
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(@)

(h)

6.1.1

Where a probationary faculty member is on a leave, or sick leave/LTD for over sixty (60)
days, the probationary period will be extended by the length of the leave or LTD, or until
the end of a semester, whichever is greater.

Personal leaves of absence without pay will not ordinarily be granted to faculty during
his/her probationary period.

Contract Faculty

1.1 Contract Faculty

(a)

(b)

6.1.2

Commencing with his/her second year of FTE service, contract faculty shall receive formal
evaluations in accordance with this Article.

Where a contract faculty member receives two consecutive unsatisfactory evaluations
during his/her second year of FTE service, he/she shall be terminated at the end of his/her
existing contract.

Evaluations

.1.2 Evaluations

(a)

(b)

All evaluations during the probationary term shall be as follows: at least once per year (no
more than twice per year with a minimum of sixty (60) days between), the Administrator
responsible will give the faculty member a written evaluation report, after consultation with
the current Selection Committee.

The evaluation report shall explicitly state whether the faculty member is satisfactory or
unsatisfactory. If the faculty member is found to be unsatisfactory for regular employment
then the evaluation report shall specify the deficiencies and shall make positive suggestions
for each. The standards will be determined by the College.

The methods used to collect information, in consultations with the faculty member, will
include the following:

(1)  Written faculty peer evaluation

(i) Written administrator evaluation

(iii)  Written student evaluations (where applicable)

(iv)  Written self-evaluation by the probationary faculty member

(v)  Other methods agreed to by the Selection Committee, and by the Administrator

responsible; or, at the initiative of the probationary faculty member, and in
consultation with the Selection Committee and Administrator elements of the
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Douglas College Teaching Excellence Program may be used to provide information
relevant to the probationary evaluation.

(c) The Evaluation report will be discussed with the faculty member who will sign a copy
indicating that the report has been seen. The faculty member can register agreement or
disagreement with the report at this time.

(d) Where an evaluation has not been done, then it will be understood that a probationary or
contract faculty member has received a satisfactory evaluation.

6.2 Seniority - Calculation of

.2 Seniority - Calculation of
Unless otherwise stated, wherever FTE service is referred to in this tentative agreement, it shall
mean FTE service in the discipline/ program.

Job Postings and Vacancies

3
Job Postings and Vacancies
3.1

1

6.
3
6.
3.
When a new position is proposed, the job description and the job advertisement will be drawn up
in consultation with appropriate discipline/program Selection Committee.

6.3.2
3.2

Copies of advertisements for positions will be posted on each campus for a minimum of two (2)

weeks and, where appropriate, will be publicized in "in-house" publications.
Hiring Procedure

6.4

.4 Hiring Procedure
The Selection Committee shall consist of three (3) members: (a) two (2) elected by the
discipline/program; (b) the appropriate Administrator or designate. The parties will consider
variations to the standard committee format when selecting for service courses or in unusual

situations that may arise. The Administrator/designate will be responsible for providing
institutional support.

Where the appointment is in a new discipline or program field, the Selection Committee shall be
appointed by the Dean/designate after consultation with the Association.

Where there are fewer than two regular faculty members in a discipline/program willing to stand
for election, then reqular faculty in the closest related discipline/program shall be eligible for
election. Where a conflict of interest is deemed to occur, regular faculty member shall not be
eligible for membership on the selection committee.
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4.2
The Selection Committee shall determine the necessary criteria and qualifications for the
positions to be filled. One of the criteria for assessing candidates shall be the relative accrued
FTE service of the candidates within the discipline/program.

6.4.3

4.3
The Selection Committee shall review all written applications with supporting materials to
determine those candidates who meet the qualifications and criteria established by the Selection
Committee and shall compile the interview list.

6.4.4

4.4
The Selection Committee or their designated representatives shall conduct all interviews to
determine whether applicants meet the qualifications and criteria for a regular position and
identify the courses they are qualified to teach in the discipline/ program.

6.4.7

4.7

All applications for posted positions shall be in writing and shall be reviewed by the Selection
Committee or its designate(s).
6.4.8 Internal Selections for Regular/Term Faculty
4.8 Internal Selections for Regular/Term Faculty
(@) The Selection Committee shall interview those contract faculty who apply, have two (2)
years of FTE Service, and have been evaluated as satisfactory during their second year of
FTE service in the discipline/program.

Where a faculty member has more than three (3) years of FTE Service his/her most recent
evaluation must be satisfactory.

(b) A faculty member shall not work as a term or regular employee, if he/she maintains full-
time employment elsewhere.

(c) The Selection Committee shall assess the candidates to ensure they meet the qualifications
and criteria established by the Selection Committee for a regular position.

(d) An applicant who does not meet the qualifications and criteria for a regular ongoing
position, but has two (2) years of FTE service, may be considered by the Selection
Committee. Where the Selection Committee determines that he/she can be reasonably
expected to meet the qualifications and criteria during the first year of the term
appointment, he/she shall be recommended and appointed to a term position provided



(e)

(f)

(9)

(h)

6.4.9
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he/she is qualified for the courses he/she is required to teach. In these cases the letter of
appointment shall specify the criteria and/or qualifications that must be met.

Where the Selection Committee determines that a candidate meets the qualifications and
criteria for a regular position, he/she will be recommended by the Selection Committee for
term status and a term appointment shall be made when there is work of half-time or more
available in the discipline/program that the faculty member is qualified to teach. Where a
faculty member has been recommended, the Dean shall appoint.

Where there are two or more qualified faculty with term status, the position shall be
awarded to the faculty member with the greatest FTE service.

A faculty member with two or more years of FTE service in the discipline/program who
does not apply for term status, or who rejects a term appointment, or applies and is rejected
for term status because he/she does not meet the qualifications and criteria established by
the Selection Committee, shall be eligible to continue as a contract faculty member but
shall be limited to less than half-time work .

Exceptions to the "less than half-time™ work requirement may be made due to educational
requirements. These exceptions can only be made with the recommendation of the
Selection Committee and the approval of the Association.

If the qualifications and criteria established in writing by the Selection Committee are not
met in the first year of the two-year probationary term appointment, the faculty member
shall be terminated.

External Selections for Regular/Term Faculty

4.9 External Selections for Regular/Term Faculty

(@)

(b)
(©)

(d)

(€)

Where a term position in a discipline/program cannot be filled through the internal
selection process then the College may fill the position through the external selection
process.

Where there is an external selection process, contract faculty may apply.

Upon completion of interviews, the Selection Committee shall prepare a rank ordered list of
candidates who meet the qualifications and criteria, with rationale and specific
recommendation to the Dean/designate.

Where two or more candidates are determined to be relatively equal by the Selection
Committee, the candidate with the most FTE service in the discipline/program shall be
ranked higher.

Should the Dean/designate not wish to follow the Committee's recommendations in making
the appointment, he/she shall meet with the Committee to provide rationale and attempt to
resolve the matter before taking action.
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9)

(h)

6.4.10

Faculty hired through the external selection process shall be given term status and be
subject to a two-year probationary period.

A faculty member shall not work as a term or regular employee, if he/she maintains full-
time employment elsewhere.

In the event that the short list is exhausted, and the College still intends to fill the position,
the selection process shall recommence.

Selection of Contract Faculty

4.10 Selection of Contract Faculty
Whenever a need arises for contract faculty, it shall be filled by the following process:

(@)

(b)

(©)

(d)

Persons on a contract faculty list who have successfully taught for a minimum of one year
FTE service within a discipline/program, shall be offered in order of FTE service, available
contracts for which they are qualified according to the following process. Contracts shall
be offered in writing.

A contract faculty member shall be deemed to have taught successfully unless an evaluation
carried out under Article 6.1.1 Probation/Evaluation, has been completed and the
appropriate Dean has recommended that no other contract be offered to the instructor.

FTE service for the purpose of awarding contracts in the Fall semester shall include all
service earned and/or contracted for and commenced as of the previous June 1. The
College shall provide the FTE service list for the Fall semester for each discipline by
July 1.

FTE service for the purpose of awarding contracts in the Spring semester shall include all
service earned and/or contracted for and commenced as of the previous October 1. The
College shall provide the FTE service list for the Spring semester for each discipline by
November 1.

FTE service for the purpose of awarding contracts in the Summer semester shall include all
service earned and/or contracted for and commenced as of the previous February 1. The
College shall provide the FTE service list for the Summer semester for each discipline by
March 1.

Contracts which commence outside of the standard semester dates will be awarded in
accordance with the nearest appropriate date as set out above.

Copies of the FTE service list shall be provided to each contract faculty member in the
discipline, to the appropriate convenor, and to the Association; the lists shall indicate which
courses a faculty member is qualified to teach.

If the contract faculty member with the most FTE service refuses an available contract or
contracts, the contract or contracts shall then be offered to the faculty member with the next
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most FTE service in the discipline/program. This process shall continue in decreasing
order of FTE service (most to least) in the discipline/ program, until no other contract
faculty with a minimum one year of FTE service are available.

If a contract faculty member cannot be found for an available course or courses, after
following this process, the available contract or contracts may be offered to instructors with
less than one year of FTE service in the discipline/program or by using the selection
procedure identified in Article 6.4.10 (h).

The maximum FTE service that may be accumulated shall be limited to one (1) FTE per
year. Eight (8) months of full-time service, exclusive of vacation or professional
development time, shall be equivalent to one (1) year of FTE service.

If a contract faculty member refuses all work at the College in the discipline/program for
two consecutive semesters or does not work in the discipline as a faculty member for a
period of two years before the beginning of the relevant contract, except where he/she is on
pre-approved leave inclusive of maternity, paternity, adoption leave in accordance with
clauses 12.1 and 12.6, then the faculty member loses all accumulated FTE credit in the
discipline/program.

Whenever a need arises for new contract faculty, the following process shall apply.

(i)  The Selection Committee shall compile an interview list of applicants for contract
employment.

(i)  The Selection Committee or its designated representatives shall conduct all
interviews.

(iii)  The Selection Committee shall prepare an inventory of suitable candidates including
the Committee's rationale and recommendations regarding specific courses. This list
shall be of sufficient length to provide for immediate and foreseen needs in the
subsequent year, and shall be maintained by the Convenor who will, when requested,
communicate same to any interested party.

(iv)  From the list established above, the Convenor shall designate contract section
assignments and forward these recommendations to the appropriate administrator.

(v)  The Administrator responsible shall offer a contract(s) to the designated contract
instructor. In the event that the designated instructor declines the contract, the
Administrator responsible shall ask the appropriate Convenor for an alternate
contract instructor.

(vi)  Should the Administrator responsible not wish to follow the Convenor's
recommendation, he/she will meet with the Convenor, provide rationale, and attempt
to resolve the matter. If agreement cannot be reached, the appropriate Vice-President
shall arbitrate.
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(vii)

(viii)

(ix)

(x)

(xi)

(xii)

(xiii)

In the event that the inventory is exhausted and time does not permit this process to
be followed, the Administrator responsible and the Convenor or his/her designate
shall jointly agree on the appointment. If the Convenor or designate is not available
the Administrator responsible shall make the appointment.

The Selection Committee will determine the qualifications and criteria to be used in
the selection and appointment of faculty by this process. Wherever possible the
Selection Committee shall ensure that faculty selected through this process have the
qualifications and criteria for a regular position.

Decisions at all levels of this selection process will be based on the criteria described
in the above clause.

The Selection Committee shall review the inventory of contract teaching candidate(s)
annually and shall revise, if necessary, the selection criteria. When necessary, the
process as specified above, shall recommence.

Where a section offered by contract to any contract instructor is cancelled and is not
replaced by an equivalent contract, and a replacement contract is not offered, an
instructor shall be awarded FTE service for the sole purpose of offering future
contracts as if the contract had been awarded.

All contract offers will be made in writing. For scheduled classes, the College will
issue contracts at least thirty (30) days prior to their commencement. Contracts for
unscheduled classes and for replacement instructors will be issued as required.

€)) Prior to each semester, each discipline/program will have ensured discussions
have occurred with regular, term and contract faculty in order to determine
needs of the discipline/program and the preferences of faculty members with
respect to scheduling and assignments. Where a contract faculty member
indicates a preference for assignment of fewer contracts than he/she would
otherwise be entitled to, the faculty member will provide a written waiver to
this effect to the Administrator responsible.

The contract faculty member is responsible for providing, to the
Administrator responsible any changes to the address and phone number at
which he/she can be contacted for contract offerings. Failure to provide the
Administrator with current address and phone number will be deemed to be a
r