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THIS AGREEMENT made and entered into this  day of ,A.D. 1997.

BETWEEN THE:

CAMOSUN COLLEGE BOARD OF GOVERNORS
(hereinafter called the ""Board"")

OF THE FIRST PART

AND THE:

B.C. GOVERNMENT EMPLOYEE'S UNION
part of LOCAL 701, CAMOSUN COLLEGE BARGAINING UNIT

(hereinafter called the "Union™)

OF THE SECOND PART

WHEREAS the Board is a College within the meaning of the Labour Code of British
Columbia Act:

AND WHEREAS the B.C. Government Employees' Union is the certified bargaining
agent for Vocational Instructors under the Act:

AND WHEREAS the parties have carried on collective bargaining under the Act and have
reached agreement as herein expressed:

NOW THIS AGREEMENT WITNESSETH that the parties HERETO AGREE EACH
WITH THE OTHER AS FOLLOWS:



1.

APPOINTMENTS TO FACULTY

1.01

1.02

INITIAL APPOINTMENTS

(@)

(b)

(©)

(d)

An offer of appointment has been made to the successful applicant
when it is given in writing and signed by the Vice President
Education. An employee will normally not commence service at
the College until the employee has accepted in writing his/her
offer of appointment.

Initial appointments may be term (full-time or part-time) or
probationary (full-time or part-time - over 50%). Probationary
appointments will be for the equivalent of two (2) years.

Whenever possible, the offer of appointment shall be made at least
two weeks prior to the date of commencement of appointment.
This clause shall not apply to appointment of substitute
instructors.

The College will ensure that the Union is fully aware of the
criteria and procedures for salary placement.

TERM APPOINTMENTS

Specified Term Appointments shall be made:

()
(b)

(©)

to replace faculty on leave; or

to staff instructional programs or projects which are controlled or
funded outside the regular operating budget of the College; or

for faculty positions providing less than fifty percent (50%)
annual workload. This provision shall not apply to continuous
contracts which are reduced below fifty percent (50%), by
application of Clause 3, reduction of staff.

Subject to Clauses 3.02 and 3.03 service accumulated during term
appointments shall be credited toward probationary appointments,
seniority, and all other benefits for which the employee is eligible.

Provided the employee has served an equivalent of at least two years in
term appointments and has received a positive evaluation according to
procedures established by the division, he/she shall be offered a
continuing appointment when the position is funded within the College's
regular budget.



1.

APPOINTMENTS TO FACULTY (Continued)

1.03

1.04

CONTINUING APPOINTMENTS

(a)

(b)

(€

An employee who has successfully completed a probationary
appointment will automatically receive a continuing appointment.
Under special circumstances, with the mutual agreement of the
employee, Union and College, a probationary period may be
extended for a period not exceeding six (6) months.

A full-time faculty member shall not be converted involuntarily to
part-time without mutual agreement among that member, the
Union and the College.

A full-time faculty member assigned to a continuing part-time
contract will maintain accumulated seniority and shall continue to
accrue seniority on a prorated basis.

A full-time continuing faculty member who is offered, and
declines a part-time continuing assignment is deemed to have
been terminated and Clause 3.05 will then apply. The decision to
accept or decline an offer will be made as soon as possible, but
shall, in no case, occur later than one (1) month prior to the
effective date of the reduction.

In the event that a full-time faculty member who has voluntarily
converted to continuing part-time wishes to revert to a full-time
appointment, he/she can only do so if there is a full-time vacancy
in the area of his/her expertise or if there was an agreement
specifying the years of part-time employment prior to that
member becoming part-time.

CONDITIONAL CONTINUING APPOINTMENT

Under conditions specified below, a faculty member on term appointment
may apply for conditional continuing employment status. He/she must
have been:

appointed through appropriate divisional selection procedures;

employed in the same department on term appointments of a
minimum of 36 weeks per fiscal year;

employed for the equivalent of a total of twenty (20) full months
of instruction over successive fiscal years (since April 1, 1990);
and

successfully evaluated according to the established procedures for
probationary faculty in the division.



1.

APPOINTMENTS TO FACULTY (Continued)

1.04

1.05

1.06

CONDITIONAL CONTINUING APPOINTMENT (Continued)

A conditional continuing appointment will be granted providing there is
funding for 50% or greater workload in the next fiscal year within the
department for which he/she is fully qualified.

Where more than one (1) candidate is eligible for one (1) available
conditional continuing appointment, the appointment shall be offered to
the one judged by the normal procedures in the division to be most
suitable for the position. Where the selection process determines that two
or more candidates are equally suitable, then the appointment shall be
offered to the most senior.

The employee on a conditional continuing appointment is expected to
assume the full range of responsibilities characteristic of a regular
continuing employee, and receives the same benefits and privileges, with
the following exceptions:

I. the provisions of Clause 3.0 for reduction of staff do not apply,
but one (1) month notice, or payment in lieu, will be given when
the conditional continuing appointment is to be terminated; and

ii. during periods of lay-off, employees on conditional continuing
appointment do not earn credit toward seniority, sick leave or
vacation, and College contributions to benefits cease.

When a continuing position within the department becomes available and
is not filled by an increased assignment to a continuing part-time
employee, the position shall first be offered to the most suitable candidate
selected from those employees on conditional continuing appointments,
who are fully qualified for the position. Where the selection process
determines that two or more candidates are equally suitable, then the
appointment shall be offered to the most senior.

The Union shall receive a copy of each letter of appointment.

Faculty members of the respective department shall be consulted in the
selection of all new faculty. In the event of a creation of a new
department, continuing faculty members in a related department, if any
exist, shall be consulted in the selection of new faculty.



2.

APPOINTMENTS TO FACULTY (Continued)

1.07

1.08

1.09

THE COLLEGE AND UNION TO ACQUAINT NEW EMPLOYEES

The College and Union agree to acquaint new employees with the fact
that a collective agreement is in effect. The College will be responsible
for providing an orientation session for new employees and will invite a
Union representative to participate. The Union will be responsible for
informing the new employee of the name and location of his/her Union
representative.

JOB VACANCIES

The College will continue to operate under the Policy for the Selection of
New Faculty which was jointly developed by the College Administration,
BCGEU, and CCFA. No changes to this policy will be made without
consultation with representatives from the BCGEU.

VOCATIONAL TRADES PROGRAM

All programs leading to qualifications in skilled trades, certified trades,
designated vocational trades programs or technical trades shall be deemed
to be vocational trades programs. All faculty engaged in instruction,
supervision, evaluation, interpretation or development of such technical
course content or material shall be members of the BCGEU, part of Local
701, Camosun College Bargaining Unit, and possess qualifications as
outlined in Clause 4.01 of this Collective Agreement.

TERMINATION OF APPOINTMENT

2.01

2.02

TERM APPOINTMENTS

Term Appointments shall terminate automatically, without notification,
on the date specified in the letter of appointment.

RESIGNATION

Employees will give the College as much notice of resignation as
possible, and will where possible, arrange for the effective date to
coincide with the end of a class instructional period. The notice will
normally be at least one month.



2.

TERMINATION OF APPOINTMENT (Continued)

2.03

2.04

2.05

2.06

2.07

PROBATIONARY APPOINTMENTS

An employee, while on a Probationary Appointment, may be terminated
for unsatisfactory performance at any time providing he/she has been
evaluated in a fair and reasonable manner according to the standards and
procedures accepted within the division. The employee shall be informed
of these evaluation standards and procedures at the commencement of
his/her employment. In lieu of notice, severance pay equivalent to two
(2) weeks salary will be provided. Such termination is subject to appeal
through the dispute and grievance procedure only if it is alleged that the
provisions for evaluation have not been implemented as prescribed in this
clause. The College shall specify, in writing, the reasons for the
termination.

DISMISSAL, SUSPENSION, AND DISCIPLINE - BURDEN OF
PROOF

In all cases of discipline, the burden of proof of just cause shall rest with
the College.

DISMISSAL

The President of the College or his/her designate specifically authorized
by the President may dismiss any employee for just cause. Notice of
dismissal shall be in writing and shall set forth the reasons for dismissal.

SUSPENSION

The President of the College or his/her designate specifically authorized
by the President may suspend an employee for just cause. Notice of
suspension shall be in writing and shall set forth the reasons for the
suspension.

DISMISSAL AND SUSPENSION GRIEVANCE

All dismissals and suspensions will be subject to formal grievance
procedure under Clause 21 of this Agreement. A copy of the written
notice of dismissal or suspension shall be forwarded to the President of
the Union within five (5) working days of the action being taken.



2. TERMINATION OF APPOINTMENT (Continued)

2.08

RIGHT TO GRIEVE OTHER DISCIPLINARY ACTION

Disciplinary action grievable by the employee shall include letters of
reprimand, written adverse reports and performance evaluations. An
employee shall be given a copy of any such document placed on the
employee's file which might be the basis of disciplinary action. Should
an employee dispute any such entry in their file, the employee shall be
entitled to recourse through the grievance procedure and the eventual
resolution thereof shall become part of their personnel record.

3. REDUCTION OF STAFF - CONTINUING EMPLOYEES (NOT TO
INCLUDE CONDITIONAL CONTINUING EMPLOYEEYS)

3.01

3.02

NOTIFICATION

When a reduction of staff is necessary due to changes in enrolment, the
deletion of a program, technological changes, or budgetary reasons, an
employee shall be entitled to at least four (4) months notice, excluding
annual holidays. (See Flowchart - Appendix C.)

In the event that the Vice President, Education plans to recommend
termination of a continuing or probationary appointment for reasons of
staff reduction, he/she shall inform the individual concerned of his/her
intent at least one month prior to the time that the recommendation will
be made to the Board, and shall specify in writing the reasons for the
recommendation.

The notice period shall be calculated from the date that written
notification from the President is received by the employee advising that
the President will be recommending the reduction in staff to the Board.

ROLE OF SENIORITY

A reduction in force shall be based on seniority within a department,
discipline or specialty, provided that the senior staff have appropriate
qualifications and are providing satisfactory service.

Whenever possible, an employee shall be given an opportunity to serve
the College in some other capacity for which he/she is qualified. This
clause applies to all employees, including those on leave at time of
reduction of staff.



3.

REDUCTION OF STAFF - CONTINUING EMPLOYEES (NOT TO
INCLUDE CONDITIONAL CONTINUING EMPLOYEES) (Continued)

3.03

3.04

RETRAINING

()

(b)

(©

(d)

An employee who is terminated for reason of reduction of staff,
who is not judged to be qualified to transfer to another position as
provided in Clause 3.02, and who has served the College for at
least five (5) years shall receive paid leave of up to eight (8)
months, in order to qualify for an available position at the
College. An available position is one which, at the time the
reduction in staff is given, is currently unfilled or has been
confirmed to become vacant within the retraining period.
Payment for the leave will be prorated if only part-time leave is
required. In the event no position is available, Clause 3.05 shall

apply.

An employee who was previously employed by the Province and
transferred to College employ October 1, 1975 shall be entitled to
up to ten (10) months full salary while retraining. The nature of
the retraining shall be the employee's choice. The retraining may
commence anytime within a twelve (12) month period after the
termination date. The salary will be the monthly salary at time of
termination.

When retraining is not practicable, and to facilitate early
retirement of employees between the ages of 55 and 64 years, an
employee shall be granted either severance pay in accordance
with Clause 3.05(b), in addition to other retirement benefits, or
early retirement incentive in accordance with Clause 18.03. In no
case will both clauses be applied.

Where courses are altered or changed to the extent where new or
greater skills are required than are already possessed by the
affected employee such that the employee's continuing
employment is threatened, such employee shall be given up to two
(2) months in addition to annual vacation and to professional
development time provided in Clause 10 for approved
professional development, with no loss of income benefits or
seniority.

APPEAL

In the event that an employee who has received a notice of reduction of
staff, wishes to grieve their selection based on seniority, he/she may do so
in accordance with the provisions of Clause 21.



3.

REDUCTION OF STAFF - CONTINUING EMPLOYEES (NOT TO
INCLUDE CONDITIONAL CONTINUING EMPLOYEES) (Continued)

3.05

SEVERANCE PAY AND REAPPOINTMENT

Any continuing employee, laid off for reasons of reductions in staff, who
has not received alternate placement under Clauses 3.02 or 3.03, may
select either alternative (a) or (b) below:

(a)

(b)

Reappointment:

An employee with five (5) years of service or less shall be placed
on a reappointment list for one (1) year. An employee with more
than five (5) years of service shall be placed on a reappointment
list for two (2) years. Reappointment shall be based on seniority
within the department, discipline or specialty. An employee may,
at any time while on the list or at the expiry of being on the list
other than for reasons of re-employment into a continuing or
probationary position, apply to the College to receive a severance
payment in accordance with 3.05 (b). An employee who elects
the severance pay is deemed to have resigned and forfeits any
further entitlement to reappointment under this clause.

Severance Pay:

An employee shall receive pay calculated as one-half (1/2) of one
(1) month's salary, based on the full monthly salary for the
employee's step placement established by the Salary Scale
currently in effect, for each full-time equivalent year of service to
the College, to a maximum of six (6) months of salary. Severance
pay will be paid on the employee's final day of work and will not
be considered employment for either College or statutory benefits.
An employee who elects the severance pay alternative is no longer
eligible for the conditions provided in Clause 3.05(a).

Where this clause is applied, Clause 3.03(c) may not also be
applied.

Should an employee be re-employed on a probationary or
continuing contract before the expiration date of the period of
time from the layoff date equivalent to that paid as severance pay,
the employee shall reimburse the College for the remaining
balance of the severance pay within a mutually agreed period of
time after the commencement of the new appointment. The
amount to be repaid shall be based on the net amount received by
the individual, or the gross amount less any taxes required to be
paid by the employee as a result of removal of the funds from a
registered savings plan where the funds were paid directly to a
plan.



3. REDUCTION OF STAFF - CONTINUING EMPLOYEES (NOT TO
INCLUDE CONDITIONAL CONTINUING EMPLOYEES) (Continued)

3.05

SEVERANCE PAY AND REAPPOINTMENT (Continued)

(©)

(d)

If an employee is rehired on a continuing or probationary contract
and subsequently is laid off again, he/she will only be eligible to
receive the portion of the original severance pay that was repaid to
the College plus any additional severance pay earned through the
current appointment.

A faculty member who declines a reduction in assignment from
full-time to part-time will be covered by this Clause and will have
the same options as a faculty member whose employment in
his/her assigned position is to be terminated due to a reduction in
staff.

This acceptance of severance pay by an employee shall not
prejudice the employee's opportunity of future employment at the
College.

4. PLACEMENT ON SCALE

4.01

PLACEMENT

For purposes of placement on the basic salary scale, an employee shall be
assigned to one of the following categories:

(a)

(b)

(€

Category I:

an employee in this category will normally hold a degree from a
recognized university at the bachelor's level, or a combination of
university, college, or other training deemed to be equivalent and
relevant to his/her field of expertise.

Category II:

an employee in this category will normally hold a master's degree;
equivalent professional certification; journeyman's certificate; or
professional qualifications such as a registered nurse, which
represents combined training and work experience of at least six
(6) years and is directly relevant to the discipline area in which
the employee will teach.

Category IIlI:

an employee in this category will hold a recognized earned
doctorate.

10



4.

PLACEMENT ON SCALE (Continued)

4.02

4.03

4.04

SALARY RANGE

The salary range for each of the categories described in Clause 4.01 shall
be as follows:

Initial Maximum
Placement Placement

Category | Step 14 Step 5
Category Il Step 13 Step 2
Category 111 Step 12 Step 1

RECOGNITION FOR WORK AND TEACHING EXPERIENCE

For initial placement on scale the following experience shall be
recognized by granting one (1) increment on the basic scale for:

€)] each year of teaching or relevant work experience in a college,
technical institute or vocational school.

(b) each year of teaching or relevant work experience in a secondary
school or university to a maximum of eight (8) years (8 steps).

(© two (2) years of relevant work experience in other than a college-
type setting, for experience beyond that required to qualify for
Category 1 or Il, to a maximum of ten (10) years (5 steps). (For
initial placement in the School of Trades and Technology all other
qualifications being equal, preference will be given to applicants
who have supervisory work experience after receiving
journeyman or equivalent certification.)

PROCEDURE

The letter of appointment for first time employees at the College will
include a copy of the worksheet used to determine salary placement. At
the request of the employee, placement on the salary scale may be
reviewed at any time up to six (6) months after initial appointment. The
Administration shall include, along with the letter of appointment, an
information sheet provided by the Union which outlines members'
options and prerogatives under this Agreement.

Where the College wishes to attract specialized personnel, the Union and
the College shall negotiate appropriate placement salary.

11



4. PLACEMENT ON SCALE (Continued)

4.05

4.06

PAYMENT OF SALARIES

All employees shall be paid on January 10, 1997, for work performed
between January 1 and January 10, 1997, inclusive. Pay days shall be bi-
weekly (every second Friday) thereafter.

SUBSTITUTE TEACHERS

Wherever possible, the College will provide for substitute instructors to
relieve instructors who are absent as a result of illness or other
emergency. The procedure for recruiting, determining suitability, and
assigning substitutes shall be developed by the Divisional Dean, in
consultation with his/her Coordinators. Substitute instructors shall be
paid on an hourly rate equivalent to Step 10 of the salary scale, or the step
at which they were last placed at the College if they have been previously
employed by the College.

Substitute instructors working ten (10) consecutive working days or less
shall be paid on submission of time sheets, will pay Union dues and will
be entitled to representation by the Union on issues resulting in
grievance, but shall receive only statutory benefits. Substitute instructors
working more than ten (10) consecutive working days shall receive term
appointments from the start of such employment.

Whenever a faculty member is unable to meet a scheduled class because
of illness or other reason, he/she shall inform the Divisional Dean's
office. Only the Dean or his/her designee will cancel a class, and will
inform students on any cancellations.

S. INCREMENTS

5.01

ADVANCED PLACEMENT

Initial and maximum placement will be advanced one (1) step for each of
the following, but not beyond Step 1:

(@) the completion of an additional degree at the bachelor's level or
the master's level at a recognized university;

(b) successful completion of one (1) year of relevant advanced study
beyond any degrees or completion of professional certification
equivalent to a year of relevant advanced study;

(c) the completion of an I.D., V.I.C., teaching certificate, or the
equivalent of at least one (1) year of professional education
courses, in addition to or aside from those required for the
qualifications recognized for initial placement, whether taken for
credit or not.

12



5.

INCREMENTS (Continued)

5.02

5.03

INCREMENTS FOR SERVICE

For each year of service to the College, either continuous or aggregate, a
full-time employee is entitled to one (1) increment on the basic salary
scale until he/she reaches the maximum for his/her category. The
increment date shall be as specified in individual letters of appointment
and for those hired on or after August 1, 1973 the increment date shall be
the first day of the first full month of service.

CHANGE OF QUALIFICATIONS

An employee who becomes entitled to an increase in salary by reason of a
change in qualifications which changes his/her salary category must
forthwith submit to the Vice President, Education, documentation
satisfactory to the Board in support of his/her claim. The increase shall
be retroactive to the date of successful completion upon receipt of a letter
from the appropriate institution, providing it does not exceed three (3)
months and is within the same fiscal year. The Vice President, Education
shall inform the member in writing of his/her new classification for salary
purposes, stating the new category, step placement and maximum
placement.

COORDINATOR/PROGRAM LEADER

6.01

6.02

6.03

STIPEND

Coordinators/Program Leaders shall be entitled to an administrative
stipend.  When it is deemed necessary to appoint an acting
coordinator/program leader, the acting coordinator/program leader will
also receive an amount equal to amount of stipend that the
coordinator/program leader receives.

CHANGE OF STIPEND

The amount of the stipend shall be subject to the same percent change as
is the basic salary scale on April 1st of each year.

DUTIES OF COORDINATORS AND PROGRAM LEADERS

The duties and responsibilities of the position shall be established by the
Vice President, Education on the recommendation of the respective
Dean(s) following consultation with faculty members of the respective
department(s) and such information shall be made available to all
prospective applicants.

13



6.

COORDINATOR/PROGRAM LEADER (Continued)

6.04

6.05

6.06

6.07

COMPLEMENT OF COORDINATORS AND PROGRAM LEADERS

A Coordinator may be appointed for each department as defined by the
College. Each Coordinator shall have a reduced teaching load established
from time to time by the Dean and Vice President in consultation with the
Coordinator. Where a program specialty, other than that represented by
the Coordinator, is identified by the College within a department, a
program leader may be appointed to assist in such administrative duties
as scheduling, purchasing, advisory committees, etc.

In a program specialty where only one (1) instructor is employed, that
program leader shall receive one-third (1/3) of the Coordinator's stipend
as compensation for the additional administrative workload. In program
areas where two (2) or more full-time equivalent instructors are employed
on a continuous basis, the program leader shall receive two-thirds (2/3) of
a Coordinator's stipend as compensation for the additional administrative
workload.

In program areas employing three (3) or more FTE instructors, the
program leader may be given some release time for administrative duties
at the discretion of the Dean.

In no instance may a Coordinator receive both a Coordinator's stipend
and a program leader's stipend simultaneously.

The program leader will normally be the program member having the
greatest seniority, but the College may appoint another member if special
expertise or other situations indicate.

APPOINTMENT OF COORDINATORS

Each position shall be advertised internally and filled without external
advertising if a suitable candidate is found. Selection procedures shall
provide for adequate consultation with faculty from the department(s).

TERM OF OFFICE OF COORDINATORS

The term of office shall be three (3) years, subject to successful
evaluation, with the position being declared vacant and posted for two (2)
months prior to the end of the three (3) year term. Mid-term evaluation
of the Coordinator will occur and supplementary evaluations will also be
conducted upon a request of the majority of employees within the
department.

QUALIFICATIONS OF COORDINATORS
Instructors in the department(s) shall be given first preference for this
position, and in any event, wherever possible, the candidate will be a

qualified instructor in at least one (1) discipline in that department's
area(s) of expertise.

14



7.

WORKING CONDITIONS

7.01

7.02

WORKLOAD

An employee's assignment shall be outlined in writing at the beginning of
an appropriate time block and shall be determined by the employee,
his/her Coordinator and his/her Dean, working together to consider each
of the following factors:

@) class size;

(b) nature of course;

(c) number of different courses;

(d) support staff;

(e) marking;

()] office hours;

(9) committee involvement;

(h) non-teaching duty days;

Q) variation in class size during a term;

() administrative responsibilities and/or other non-instructional
professional duties;

(K) spread of daily teaching hours beyond eight (8) hours;

() variation or changes in curriculum;

(m)  nature of student intake;

(n) number of campuses or other work sites on which the employee is
required to teach.

When the employee, Coordinator and Dean determine that agreement
cannot be reached on workload, the matter will first be discussed with the
Vice President, Education and, if not resolved, will be referred to a
Workload Review Committee, comprising three (3) faculty appointed
annually by the Union, and three (3) administrators appointed by the Vice
President, Education. (Should one of the committee members be
involved in the issue, an alternate will be appointed.) A majority decision
of the Committee shall constitute the resolution of the matter.

ANNUAL CONTACT HOURS

Effective April 1, 1990 the allocation of instructional faculty to a
discipline or department shall be determined by dividing the number of
planned and funded class training days by 182. The Dean and faculty,
working together, shall determine the number of hours per week of
instruction for each instructor, and the method of delivery and scheduling
which provides effectively for student learning within available
resources. Personnel required for coordination, new program
development and special projects will be provided in addition to those
required for instruction, as resources permit.

15



7.

WORKING CONDITIONS (Continued)

7.03

7.04

7.05

NON-CONTACT DAYS

Continuing and probationary employees and term employees with
appointments of one (1) continuous year or longer shall be eligible for
non-contact days. An instructional year consists of two hundred and five
(205) working days (261 days less 11 statutory holidays, less 45 days of
vacation). The standard for calculating non-contact days is based on the
number of instructional (contact) days in a fiscal year. An employee who
instructs one hundred and eighty-two (182) days at thirty (30) contact
hours per week will be entitled to twenty-three (23) six (6) hour days of
non-contact.

For those employees instructing less than one hundred and eighty-two
(182) six (6) hour days or less than thirty (30) hours per week, non-
contact time will be equal to the number of contact hours worked beyond
twenty-six and one-half (26.5) in a week. If a teaching schedule
fluctuates above and below twenty-six and one-half (26.5) contact hours
in a week, the accumulation of non-contact time will also fluctuate
accordingly.

An instructor is expected to be engaged in College work, including
departmental meetings, or on tasks clearly in support of his/her program
on non-contact days.

CLASS SIZE

Class size for vocational instructors in shops will not normally exceed
sixteen (16). In specified programs, related to entry level and pre-
employment programs, class sizes of eighteen (18) may be scheduled. In
continuous entry programs, where low enrolments have been recorded,
class sizes of twenty (20) may be scheduled. Where an instructor's class
size is to be increased, the maximum class size will be determined
through consultation between the instructor and the Dean and will be
subject to review as outlined in Clause 7.01.

To facilitate the implementation of reduced student contact hours for
vocational instructors, an instructor may be required to provide classroom
instruction to large groups of students, all of whom are at the same level
of training, to a maximum of twice the instructor's normal class size. The
increased class size and lecture situation will be reflected in the
instructor's own workload.

WORK SCHEDULE

The hours of work for instructors will be scheduled sequentially and may
only be changed by mutual consent.
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WORKING CONDITIONS (Continued)

7.06

7.07

7.08

SCHEDULE

@) An employee initially hired to work first shift only shall not be
assigned second and third shift except by mutual agreement.

(b) The scheduling of instructor on shift shall be arranged by the
Coordinator with consideration being given to the senior
instructor for the first shift.

NON-TEACHING EMPLOYEES AND NON-TEACHING DUTIES

Non-teaching employees shall establish a workload in the same manner
as instructors.

Qualified employees may be assigned teaching and/or non-teaching
duties to meet the varying needs of the College.

COMMUNITY EDUCATION SERVICES (CES)

When the CES Division offers a course in a discipline or specialty area in
which qualified employees covered by this agreement are instructing in
the credit/funded programs, such employees shall be given the first
opportunity to teach the course. If the opportunity is not accepted, the
offer need not be repeated until the instructor hired in the first instance is
to be replaced, or additional sections added unless special provision has
been made at the time of first refusal.

When an employee has a shortfall in workload, CES courses/contracts
may be offered to bring an employee's annual workload to one hundred
percent (100%). The appropriate Instructional Dean and the Dean of CES
shall jointly determine the employee's qualifications and the
appropriateness of the available CES courses and contracts. Such
instruction in the CES Division will be considered part of the instructor's
annual workload and no additional salary will be paid.

When an employee is carrying a full instructional load, instruction for
CES courses in his related discipline shall be reimbursed at a salary
equivalent to his salary on the current BCGEU Local 701 (Camosun
College Instructors) salary scale. Where programming constraints exist
this salary rate may be adjusted by negotiations between CES and the
instructor.
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7. WORKING CONDITIONS (Continued)

7.09 PREPARATION TIME

Whenever possible the College shall provide for new employees at least
two (2) weeks in advance of assuming a full teaching load. This includes
probationary or term appointments of four (4) months duration or longer.
A new employee is defined as one having no previous teaching
experience.

Whenever possible the College shall provide one (1) day of advance
preparation time for each instruction week of a course, up to a maximum
of fifteen (15) days, for the development of a new course for which no
course material is available.

8. ANNUAL VACATION

8.01 ENTITLEMENT - CONTINUING AND PROBATIONARY
EMPLOYEES

(a)

(b)

An employee shall have an annual vacation entitlement of forty-
five (45) working days. The three (3) non-teaching days between
Christmas and New Year's shall be part of the annual vacation
entitlement. Upon approval of an employee's application, the
days between Christmas and New Year's may be scheduled as
working days and the three (3) days of vacation rescheduled to an
alternate convenient time.

An employee will be able to carry over ten (10) days in any given
year. Under special circumstances an employee may carry over
additional days upon written approval of the Dean. For the
purposes of calculation, it will be assumed that vacation
adjustment occur on September 1st of each year. The scheduling
of annual vacations shall be carried out by a group of employees,
their Coordinator and their Dean, working together to consider the
instructional needs of the College and the interests of the
employees.

Decisions shall be subject to appeal to the Standards and Ethics
Committee. Vacation credit will be based on the anniversary of
employment.

Full-time employees on continuing or probationary appointments
may take at least four (4) weeks of their annual vacation
entitlement at a mutually acceptable time during the months of
July and August.
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8.

ANNUAL VACATION (Continued)

8.01

8.02

8.03

ENTITLEMENT - CONTINUING AND PROBATIONARY
EMPLOYEES (Continued)

(c) Vacation for part-time employees whose appointment includes a
vacation period will be determined in the same manner as
vacation for full-time employees with a base of 45 days and salary
during the vacation pro-rated in the same manner as salary during
the period of work.

(d) Vacations, once approved by the College, shall not be changed
except by mutual agreement between employee and College.

ENTITLEMENT - TERM EMPLOYEES

Term employees working more than twenty-six and one-half (26.5) contact
hours per week and who do not receive vacation time off during their
appointment shall receive, on completion of employment, a payout of
eighteen percent (18%) of the gross salary during the period of
appointment in lieu of non-contact time and vacation.

Term employees working more than twenty-six and one-half (26.5) contact
hours per week, who do not receive vacation time off during their
appointment, and who are working as a result of being recalled under
Clause 3.05 (a) shall be entitled to non-contact time in accordance with
Clause 7.03 as well as a payout of sixteen and eight tenths percent (16.8%)
of the gross salary during the period of appointment as vacation pay.

Term employees working twenty-six and one-half (26.5) contact hours or
less per week and who do not receive vacation time off during their
appointment shall receive a payout of sixteen and eight tenths percent
(16.8%) of the gross salary during the period of appointment as vacation

pay.

Term employees contracted for employment which includes the three (3)
non-teaching days between Christmas and New Year’s will receive three
(3) days of salary for these days drawn from their accumulated payout.

SICKNESS

In the event that an employee requires hospitalization or is seriously ill
during his/her annual vacation period, the employee shall, upon request
and upon presentation of a physician's statement, apply the period of
illness or hospitalization to sick leave rather than vacation, provided the
sick bank is not used. The employee must inform the College of the
claim within one (1) month of returning to work.
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10.

ANNUAL VACATION (Continued)

8.04 An employee appointed to a contract of one (1) year or more shall
determine, as specified under Clause 8.01, his/her vacation plan.
Normally two (2) months, but at least one (1) month of vacation shall be
taken during the first twelve (12) months of employment. Upon
termination, adjustments for unused or over-used vacation entitlement
will be made to final settlement.

PAID HOLIDAYS

The following have been designated as paid holidays:

New Year's Day, Good Friday, Easter Monday, Queen's Birthday, Canada Day,
British Columbia Day, Labour Day, Thanksgiving Day, Remembrance Day,
Christmas Day, Boxing Day. Any other holiday proclaimed as a holiday by the
Federal, Provincial or Municipal Governments for the locality in which the
employee is working shall also be a paid holiday.

PROFESSIONAL DEVELOPMENT

10.01 PROGRAM

The professional development program of the College shall include:

(a)

(b)

(©)

(d)

(e)

on campus in-service seminars or courses, including CES courses
directly related to the employee's discipline. Employees would
apply for funding through Professional Development Fund;

non-teaching duty days (up to two (2) months) to be used for
approved professional development projects;

short-term (up to two (2) months) releases from teaching or other
professional duties for approved industrial liaison and
professional development projects;

extended (up to one (1) year) leave for employees having a
continuing appointment at part or full salary;

an exchange program whereby an employee may for one (1) year
exchange duties with someone of appropriate qualifications and
receive full pay, benefits and increment and in all respects
continue as an employee of Camosun College;
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10.

PROFESSIONAL DEVELOPMENT (Continued)

10.01

10.02

10.03

PROGRAM (Continued)

()] a continuing or probationary employee shall be given eight (8)
days of release time each year from normal duties for an approved
professional development activity commencing April 1, 1995.
Employees with previous service accumulation towards an
entitlement of two (2) months of release in a five (5) year period
shall have such entitlement prorated on the basis of eight (8) days
per year. Professional development release time may be banked,
upon approval by the Dean, for use in a larger block to a
maximum of forty (40) days. An employee may not use any
accumulated professional development release time in the twelve
(12) months prior to retirement unless initiated by the College.
Professional development release time carries no cash value for
employees who leave the College for any reason. An employee
who is recalled to a continuing or probationary position shall have
their professional development accumulation, that was remaining
at the time of his/her layoff, reinstated.

PROFESSIONAL DEVELOPMENT FUND

A budget item equal to one and one-half (1 1/2) percent of employees'
salaries shall be set aside annually to be used to:

€)) pay employees granted leave at part or full salary under items
Clauses 10.01(c) and (d);

(b) supplement outside funds and/or cover a portion of the non-salary
costs associated with approved programs, including exchanges.

The Standards and Ethics Committee shall receive and review all requests
for use of professional development funds and shall direct the Bursar in
the allocation of the funds. The Committee shall establish guidelines for
administration of the professional development program subject to
College policy and guidelines for funding limits and reporting
procedures.

CURRICULUM DEVELOPMENT PROJECTS

A budgetary fund shall be established annually to provide the equivalent
of one-half (.5) of an instructional FTE for the purpose of release time
from normal instructional duties to undertake curriculum development
projects approved by the Dean in consultation with the Coordinators.
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10.

11.

PROFESSIONAL DEVELOPMENT (Continued)

10.04

10.05

PROFESSIONAL MEETINGS

@) An employee shall be granted, upon request, up to two (2) days
per annum leave with pay to attend the Society of Vocational
Instructors' Convention or upon consultation with his/her Dean up
to two (2) days per annum leave with pay to attend the annual
meetings of other registered professional associations.

(b) Faculty will be able to attend scheduled divisional and employee
organization meetings.  These meetings will normally be
scheduled to commence at 3:00 p.m.

UNASSISTED LEAVE

Unless the request creates special problems for the College, the College
will grant an employee unassisted leave for a period of up to one year.
Such a leave will be for any purpose deemed justifiable by the employee.
If it involves experience of particular value to the College, such as
industrial or business experience which does not lead to a change of
placement on scale, the employee will receive an increment and accrue
seniority during his/her absence providing these have been approved by
the Vice President in writing prior to the commencement of the leave.
Such approval will be conditional upon the leave being used essentially
as planned. Under special circumstances a leave may be extended to a
total of two (2) years. Since an employee's annual vacation entitlement
will be reduced as a result of the unassisted leave, arrangements for the
vacation period must be approved by the Dean before the leave begins.

PUBLIC OR UNION OFFICE

11.01

11.02

SEEK ELECTION

Employees may seek election to municipal and school board offices,
provided there is no conflict of interest and the duties of the office do not
adversely affect the performance of the employee at the College.
CAMPAIGN

There are no restrictions on employees engaging in political activities on
their own time as campaign workers.
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11.

12.

13.

14.

PUBLIC OR UNION OFFICE (Continued)

11.08 LEAVE

If nominated as a candidate for election an employee shall be granted
leave without pay to engage in the election campaign. If not elected, the
employee shall be allowed to return to his/her position at the College. If
elected, the employee shall be granted, upon written request, leave of
absence without pay as follows:

@) for an employee elected, or appointed, to full-time position in the
Union, or any body with which the Union is affiliated, a period of
one (1) year;

(b) for an employee elected to public office a maximum of five (5)
years.

COURT APPEARANCES

An employee shall be granted leave with pay when summoned as a witness or
juror provided that such action is not occasioned by the employee's private affairs
and provided that all pay in excess of travel and meal allowance is remitted to the
College.

BEREAVEMENT LEAVE

In the case of bereavement in the immediate family an employee not on leave of
absence without pay shall be entitled to special leave, at his/her regular rate of pay,
from the date of death with, if necessary, allowance for immediate return travelling
time. Such leave shall normally not exceed five (5) working days.

PARENTAL LEAVE

14.01 MATERNITY LEAVE

@) Upon written request, leave of absence without pay and without
loss of seniority shall be granted for pregnancy to a maximum of
six (6) months. The employee returning to work after maternity
leave shall provide the College with at least four (4) weeks notice
and on return from maternity leave the employee shall be
reinstated in all respects by the College to her former, or
equivalent position, and with all rights and increments to wages,
entitlements and benefits to which the employee would have been
entitled had the leave not been taken.
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14.

PARENTAL LEAVE (Continued)

14.01

14.02

MATERNITY LEAVE (Continued)

(b)

(©)

(d)

(e)

(f)

(9)

The College shall not deny a pregnant employee the right to
continue employment during the period of pregnancy when her
duties can reasonably be performed. The College may require
proof of the employee’s capability to perform her normal work
through the production of a medical certificate.

Maternity leave shall cover a period up to six (6) months before or
after the birth of a child. Where a doctor’s certificate is provided
stating that a longer period of maternity leave is required for the
employee’s health reasons, an extension up to a maximum of one
(1) additional year shall be allowed. General leave may be
granted where additional leave is required because of the health of
the newborn child.

Any probationary period shall be extended by the length of time
the employee is on leave under this clause.

To a maximum of six (6) months, while on maternity leave, an
employee shall retain and accumulate her full employment status
in connection with seniority, sick leave, vacation and professional
development provisions.

The services of an employee who is absent from work in
accordance with this clause shall be considered continuous for the
purpose of any pension, medical or other benefit plan and the
College, where the employee elects to continue in the plan, shall
continue to make payment to the plan in the same manner as if the
employee were not absent.

While on unpaid maternity leave, an employee may access paid
sick leave entitlements upon presentation of a medical certificate
from a qualified medical practitioner.

ADOPTION LEAVE

(a)

(b)

Upon request and furnishing proof of adoption, an employee shall
be granted leave of absence without pay for up to six (6) months
following the adoption of a child. On return from adoption leave
the employee shall be reinstated in all respects by the College to
his/her former, or equivalent position, and with all rights and
increments to wages, entitlements and benefits to which the
employee would have been entitled had the leave not been taken.

General leave may be granted where additional leave is required
because of the health of the child.
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14.

PARENTAL LEAVE (Continued)

14.02

14.03

ADOPTION LEAVE (Continued)

(©)

(d)

(€)

Any probationary period shall be extended by the 